. The 2026 Sacramento Roof Replacement Playbook

An intelligence dossier on localized costs, California building codes, and contractor vetting for residential properties.
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TRACKING THE NATIONAL REMODELING CLIMATE

The NAHB/Westlake Royal Remodeling Market Index (RMI) tracks market strength on a 0-100 scale, proving
that capital allocation into home improvement is aggressively measured and forecasted.
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An RMI index number above 50 indicates
a higher share of remodelers view

conditions as good rather than poor.
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Decoding THE SACRAMENTO ‘STICKER SHOCK’

A standard 2,000 sq. ft. architectural shingle replacement in Sacramento currently carries a median cost of
$22,750—representing a 10% to 20% premium over national averages.

5%: Permits & Fees

10%: Overhead & Profit

10%: Tear-Off & Debris
Disposal

30%: Labar——— |

45%: Materials (Shingles,
Underlayment, Flashing)

Based on NAHB data for mid-range single-family projects.
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2026 Project Cost Tiers for a 2,000 Sq. Ft. Home
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Basic Tier

Mid-Range Tier

Premium Tier

Cost: $14,500 - $19,000

Cost: $21,000 - $26,000

Cost: $35,000 - $55,000+

Material: 3-Tab Asphalt
Shingles (Title 24
Compliant)

Material: Architectural/
Dimensional Asphalt (Cool
Roof Rated)

Material: Standing Seam
Metal, Concrete Tile,
Premium Composite

Lifespan: 15-20 years

Lifespan: 25-30 years

Lifespan: 50+ years (70+ for
metal)

Note: Lowest entry point;
often used for simple roofs
or tight budgets.

Note: The standard
Sacramento residential
benchmark. Includes full tear-
off and new underlayment.

Note: Maximum fire
resistance (Class A) and
solar reflectance.
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Three Pillars Driving the Sacramento Premium

=

I Prevailing Wages I

Cerhﬁed roofers earn
$45-S65/hour (base,
pre-benefits).

~ Impact

A typical 4-person crew
over 5 days costs $9k-
S13k in labor alone, versus
S6k in states like Texas.

e '*

I Mandated Codes I
| EDatal

i

California Title 24
mandates specific Solar
Reflectance Index (SRI)
materials.

Impact |

Adds $1,500 to $3,000
to standard material
costs.

Z

T

Neighborhood

= I Complexity

IA
R, |

Historic zones (East Sac,
Land Park) vs. Suburbs.

Impact

et

|l | Steeper pitches, complex

dormers, and decades-
old dry rot require
specialized, slower labor.

T
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The Interlocking Triad of Compliance and Return

Title 24
Energy Code

Mandates SRI > 20 cool roofs.
Adds $0.75-51.50/sq ft upfront.

A roofing choice is no

longer just structural; it is
the ultimate anchor for

home insurable
o health and utility -

SMUD Utlllty efficiency. Wildfire
Rebates Insurance

High-performance cool roofs . Class A WUI (Wildland-Urban

unlock $500-51,000 in direct Interface) requirements are now

local rebates, accelerating a baseline to prevent policy
the payback period. cancellation or skyrocketing
premiums.
- 1

Y
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and voiding warranties.
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The Climate Battle: Deflecting Sacramento’s Heat

_ |
: \ 1 .
Dark/Non-Compliant Roof \ . Title 24 Cool Roof
v :';:p : ! ~“+ }‘1 -' t_“'h__‘;_ I

U CERiEGEE S B Reflective granules keer
. baking shingles from below | . [ n to 50°F coole

Financial Impact

 LBNL (Lawrence Berkeley National Laboratory) studies prove this reduces cooling costs by 10% to 20%, saving

the average homeowner $200-5400 annually (a 5-to-7-year payback period on the material upgrade).

T
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The Anatomy of a Modern Roofing System

. Layer 1(The Visible):
Architectural Shingles

Layer 2 (The Barrier):
----- - lce and Water Shield

(valleys/penetrations) &

Synthetic Underlayment

| - Layer 3 (The Structure):
Wooden Decking /
Plywood Sheathing

Layer 4 (The Lungs):
Intake (Soffit) and Exhaust
(Ridge) Ventilation
systems.
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Waterline

Navigating the “Hidden Costs” Iceberg

Above the Waterline

---------------

Expected Costs: Tear-off,
Shingles, Standard Labor.

v:. ‘
- ) e | >i

Below the Waterline

Decking Replacement: $95 — $150 per 4x8 sheet
(dry rot is undetectable until te__ar_-nff_}.

 Fascia & Soffit Repai.r:§25.— $50 per !_imﬁ.::_'!r fDDt.__‘E
L > Upgraded Underlayment: $0.75 — $1.50 per sq. ft. I

|
1

Custom Flashing: $500 — $1,500
(chimney crickets, step flashing).

' Ventilation Overhaul: $300 - $1,200.
 Dumpster & Tonnage Fees: $400 - $800.
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2026 Sacramento Market Case Studies

1950s South Land Park Ranch
(1,800 sq ft)

=
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Complication: Significant eaves rot
requiring 12 sheets of new plywood.
Upgraded to baffled ridge vents.

o/
Final Price: $21,500

1990s Natomas Tract Home
(2,400 sq ft)
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Complication: Steep pitch, multiple
gables. Replaced 4 sheets of
plywood. Dimensional cool-roof
shingles.

4
Final Price: $25,800

1970s Carmichael Tudor
(2,700 sq ft)

Complication: Extreme pitch,
complex intersecting rooflines,
large brick chimney flashing, slate-

look premium shingle.

4
Final Price: $31,200

A
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Tactical Defense Against Budget Overruns

Pre-Tear-Off Contract Phase Inspection Phase

(The Substrate Threat) (The Scope Creep Threat) (The Code Threat)

> Action: Inspect the attic > Action: Finalize all material > Action: Verify the
for water stains/soft o selections (shingle brand - contractor’s Title 24
spots before signing. N to qutter type) prior to N knowledge.

I ordering. ‘ .

» Defense: Apply the > Defense: Ensure code-
NAHB-recommended . > Defense: Demand a mandated ventilation and
10-15% contingency zero-change-order flashing updates are
specifically for hidden guarantee for aesthetic explicitly priced in the
rot. choices. initial bid, not billed as

) surprises.
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The Overlay vs. Tear-Off Debate

The Full Tear-Off
(Recommended)

The “Overlay”
(New shingles over old)

/
I
|
|
|
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—> « Upfront Cost: Lower (saves tear- : — « Upfront Cost: Higher (includes
; off and disposal fees). + $400-$800 dumpster fees + labor).
|
|
|
|
|
|
|
|
|
!
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4’ * The Reward: Allows critical
decking inspection, ensures a clean
substrate for water-tight sealing, o
sealing, required for comprehensive
manufacturer warranties, and
clears permit inspections easily.

. * The Risk: Masks existing dry rot,
: adds excessive structural weight,
traps heat (shortening lifespan),
traps heat (shortening lifespan),
and Is increasingly forbidden by
local permit offices.

L
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The Bulletproof Quote Diagnhostic

Mandatory Inclusions

Immediate Red Flags

* Contractor license, liability, and
worker’s comp.

# Exact cost per sheet for replacing
rotted decking.

 Specific brand/tier of synthetic
underlayment.

Details on new flashing (drip edge,
~step flashing).

# Permit pulling, dumpster placement,

— and landfill fees.

A single lump-sum price without

\ line items.

Using outdated 15Ib felt paper

A instead of synthetic underlayment.

Vague language regarding Title 24
SRI compliance.

& NotebooklLM



The Golden Rule of Capital Allocation

Premium Brand
Shingles

—\—~ Premium Underlayment
L 1 Lo .
& Balanced Ventilation

A 50-year premium shingle installed over substandard
underlayment with poor ventilation will fail in 15 years.

Lp il
Invest your budget in the invisible system first, visible shingles second.
A well-built system always outperforms a luxury finish.
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Final Intelligence & Verification Resources

Proceed with data-backed confidence. Utilize the following regulatory databases
to verify compliance and unlock rebates before finalizing any 2026 contract.

Title 24 Verification: |- Rebate Activation:
Search the Cool Roof | Access the SMUD
Rating Council (CRRC) _| High-Performance
Directory to confirm Roof portal for $500-
your shingle's SRI | $1,000 rebate

: rating. -1 eligibility.

IS,

IS
Contractor Vetting:
Cross-reference the
California Contractors
State License Board

(CSLB) to ensure active

:  worker’'s compensation

coverage.

PROTECT THE INVISIBLE TO SECURE THE VISIBLE.
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