UNPERMITTED PERMITTED
\ M WORK PROJECT

The Real Cost
of a Cash Job

Why pulling a permit is the
cheapest insurance policy for
your home's highest value.
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Based on data from the 2626 NAHB Remodeling Market Index & National Housing Metrics. I




1111

LLEigrny

.llll'lllll'llll.||I||||l|||l|||||l|l|-|l|

.

The Cash Job |

A Illusion h

The Pitch: Save the 1-2%
permit fee ($750-%$1,500)
and the 5-10%

contractor management
fee.

Total Upfront Savings:
~$7,500.

The Reality: Zero safety
assurance, voided
insurance liability, and
guaranteed disclosure
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Baseline: $75,000
Kitchen Remodel
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The Permitted
Reality
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The Pitch: Do it by the
book. Total construction
cost shifts to
$80,000-%$82,500.

The Protection:
Documented safety,
retained equity, and
legal recourse against
faulty work.
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™ The Trade-Off: Saving $7,500 upfront risks a 10-20% devaluation at resale. 1
On a $500,000 home, that is a guaranteed $50,000 to $100,000 loss. i}




Path A: The Resale Nightmare

Path B: The Insurance Catastrophe

'40% of home sales falling through
during inspection involve unpermitted
work. (NAHB Data)

"The Trigger: Unpermitted,
non-code-compliant wiring causes a
_house fire.

=
36% of sellers are forced to make
immediate repairs or offer massive
.cash credits to buyers. (zillow 2024 Data),

EThe Verdict: Material I‘ﬂ1isJ:E;.‘n:es.entati+[:1~n;I
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Outcome: Severe home

devaluation and delayed

sales.

Outcome: The insurance claim
1s entirely denied. The
The homeowner loses the

structure but still owes the

moxrtgage.




The 3-System Diagnostic Framework

Does My

Project
Touch...
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Structural Systems

Moving load-bearing walls, adding
support beams, altering window/door
openings, or building decks higher than

| 30 inches above ground.

Electrical Systems

Adding new outlets, running new wire,
or installing a new service panel.

Plumbing Systems

Moving supply lines or altering drain lines
for sinks, toilets, or showers.

YES ->
Pexrmit

Required.
Full Stop.

Note: Cosmetic updates—-painting, flooring, or replacing a fixture in
the exact same spot-do not trigger these systems.




The Like-for-Like Exception Matrix
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\/ No Permit Required
=

=

=

[_ H
A Permit Required 1
=

=

+ Interior or exterior painting
+ Installing new laminate or carpet

+ Replacing countertops on existing
cabinets

+" Swapping a faucet or toilet in the
exact same location

+ Replacing a single broken window pane

A\ Full roof replacement (verifying proper |
underlayment/wind uplift nailing) I |

A\ Replacing full window units (verifying
U-factor, SHGC, and bedroom egress)

A\ Attached decks or structural fencing

The Golden Rule: If you are changing the location, size, or capacity of an

1tem, assume you need a permit.




Paradigm Shift: The Inspector is Your Ally
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Fe
T The Inspector
-
The Contractor _ The 3 Pillars of Protection The Homeowner
| < IEF? Szttfety; Vegnfym sgtalr ra(lrl.ing hmght;, Erln?ke |
Goal: Finish quickly and btz CU SIS | g t— Goal: Create a beautiful space
maximize profit margins. 2. Code Compliance: Verifying plumbing vents, while staying on budget.

insulation depths, and frost-line footings.
3. Plan Adherence: Preventing contractors from making

rogue, unapproved structural changes on the fly.

The inspector is the ONLY third-party expert on site whose sole
mandate 1s your physical safety.
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Budgeting for Compliance (The Real Costs)

SR _' Cnntractnr Overhead: Time billed for managing the municipal submlssmn and e
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. Budget Segregation: Do not pull permit fees
from your contingency fund. The NAHB
recommends a separate 10-15% contingency

, specifically for unexpected construction

. discoveries in homes over 30 years old.
R ——

> The Permit Premium
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The Anatomy of Getting Caught

1. The Stop-Work Order

Construction legally halted
immediately. Daily holding costs
begin.

2. Punitive Fines

Municipalities levy violation fees at
double or triple the original permit
cost.

™, 3. Retroactive Engineering

—|| Homeowner is forced to hire
professionals to draw as-built plans
for work already completed.

4. Destructive Inspection

Inspectors force the tearing out of
brand-new drywall, tile, and cabinetry
to expose underlying framing, wiring,
and plumbing.

The Bottom Line:
Fixing an unpermitted job

costs up to 10x more than
the original permit, plus
massive timeline delays.
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The Legal Liability Trap: Who Pulls the Permit?

F )

Contractor Pulls Permit

- Liability rests squarely on the
professional.
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/7, Homeowner Pulls Permit
- THE TRAP: You become the General

Contractor in the eyes of the
law.
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- Contractor absorbs the financial
cost of failing an inspection and
correcting code violations.

- Financially responsible for
subcontractor injuries (unless
protected by specific insurance
riders).

- Personally responsible for the
cost of all code corrections.
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Vexdict: Never pull a permit yourself to save a )
contractor’s markup. It transfers all legal risk SN
from their business to your personal balance sheet. A
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The 2026 Renovation Landscape

[01: Inflation Reduction Act] [Q2: 2024 IRC Code Adoption]

Federal tax credits for heat pumps, Municipalities are enforcing stricter
panels, and insulation MANDATE national codes (e.g., advanced wall

permitted, inspected installations. insulation, AFCI electrical breakers).
Skip the permit, lose the federal cash Amateurs will fail these inspections.

2026
MACRO
TRENDS
[Q3: High-Rate Environment]

Stabilized but elevated HELOC/loan

[Q4: Supply Chain Reality]

Material availability has normalized,
rates squeeze budgets, increasing the but custom high-end finishes require
dangerous temptation to cut corners long lead times.

via cash jobs. Permitting must happen concurrently
with ordering, not sequentially.
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The NAHB Remodeling Market Context

Scale: O to 100 (Scores »50 indicate a strong market) ‘

l 1 I L 4 F
1 L % .

Current Conditions Index Future Indicators Index

Averages the health of large, moderate, Measures the velocity of inbound leads
and small remodeling projects. and current project backlog.

The Strategic Insight: When the Remodeling Market Index is strong, high-quality,

licensed contractors have deep backlogs. They will NEVER risk their state licenses on an
1llegal cash job. A contractor pushing for cash in a strong market 1s a massive red flag.
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The Contractor Vetting Protocol
(The 3 Questions)

1. How do you handle the permitting process?

Geceen Flag: "We Red Flag: "We can

lag: “We g
handle it end-to-end do it a lot cheaper
and bzeak the if we don't tell
municipal fees out as o <

a clear line item.” the city.”

2. Can you provide a license and insurance cert?

Liability and Workers' Comp certificates

H:::] Green Flag: Immediate provision of General
via email.

3. What is your process for scope changes?

H:::] Green Flag: All changes require written,

pre-signed change orders detailing precise
material and labor costs.
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Liattadtatnignd

UThe decision to pull a permit
_is not a financial calculation.
_Itis a character judgment.
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- Contractors pushing cash jobs are signaling a willingness
to cut corners on the physical safety of your home.

- The permit is not bureaucratic paperwork. It is the definitive
proof of safety, insurability, and retained home value.

Protect your largest asset. Build it right. Build it on the record.
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