THE 2026 KITCHEN REMODEL S
MASTER BUDGET

PROJECT FILE: 11-A | DATE: OCT 2024 | REY: 1.0
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The Visible vs. The 0%
Invisible Trap Visible Finishes

Homeowners spend 90% of their
decision-making energy on the
60% of the budget they can see.
But budget overruns almost never
originate from choosing a more
expensive quartz countertop.
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They come from the 40% of the g
project hiding inside the walls. The 40%:

The Invisible
Infrastructure




The 2026 Cost The Mid-Range Median.
S DECtru m (Based on a standard 200 sq. ft. kitchen).

A full kitchen remodel in 2026
spans from $28,000 for a basic
condo refresh to well over
$220,000 for premium, structural

overhauls. $7B,500

The typical timeline runs 6 to 12
weeks from demolition to final
inspection.
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\( $28 000 $220.000+
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The 2026 Project Tier Matrix
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Basic / Cosmetic Mid-Range Premium / Upscale
$28K - $45K $51K - $115K $120K - $220K+

Scope: Scope: Scope:

e Keep existing layout.  New layout possible. e Structural changes (wall removal)

Materials: Materials: Materials:

e Refaced/painted cabinets, e Semi-custom cabinets, quartz, * Custom cabinetry, natural stone
laminate counters, vinyl hardwood/LVP, energy-efficient (marble/quartzite), commercial-
floors, basic appliances. appliances, undermount sink. grade appliances, custom

lighting design.




Anatomy of the $78,500 Median Budget

Design & Permits: " L =
4% ($3,140) \ s

Plumbing & Electrical:
9% ($7,065)

Cabinets & Hardware:
35% ($27,475)

Flooring:
5% ($3,925)

Labor & Installation:
20% ($15,700)

Appliances:
14% ($10,990)

Countertops:
10% ($7,850)

Other (Paint, Backsplash):
3% ($2,355)




The Geographic Multiplier

Local Code: Seismic ——a‘
reinforcements &
moisture assemblies.

he Geographic Multiplier

Labor: Coastal > .

: ' wage premiums
A remodel 1n San Francisco can N ﬁigﬁ GC overhead.

cost 30-40% more than an
identical project in Sacramento. |
National averages are dangerously Logistics: Proximity — SO

: ; ; to ports vs.
misleading 1in coastal markets. inland transport.

Base: National
Material Average.




Reality Check: Three 2026 Case Studies

Seattle, WA San Diego, CA Sacramento, CA

$92,000 $58,500 $118,000
180 sg. ft. Craftsman update. 120 sq. ft. Galley Condo. 220 sq. ft. Suburban Expansion.
The Invisible Challenge: The Invisible Challenge: The Invisible Challenge:
Replaced century-old knob-and-tube Strict HOA rules dictating limited Removing a wall revealed hidden
wiring and sistered floor joists working hours, specific insurance, HVAC ducts requiring rerouting, plus

to level a settled floor. and elevator protection. engineering an LVL structural beam.




Exposing the 15-20% Shadow Budget

These are non-negotiable hidden costs that derail timelines and finances
if not planned for entirely separate from the main bid.

Permit &

Inspection Fees:
$1,200 - S3,500

Temporary Kitchen
Setup:
$400 - S$1,000

Bringing Systems

to Code:

(The Ultimate
Budget-Breaker)

Debris Removal &
Hauling:
S800 - S2,000

Finish Material
Overage:
$500 - S$2,500

Structural
Assessments:
S500 - S1,500

Appliance Install
Nuances:
S300 - S1,200




The ROI Paradox: The Law of Diminishing Returns

A kitchen remodel is a consumption
expense with a partial return, not a
traditional investment. The more
highly personalized and upscale the
finish, the lower the percentage
recovered at sale. Pacific states see
a 10-20% boost to these rates due to
competitive buyer expectations.

Percentage Recouped

807%

70%

10

507%

407%

30%

20%

10%

0%

Minor (%29.7k spend)
DL " => Recoups 74.7%
» ($22k value added)

Mid-Range (3$81.2k spend)
e -> Recoups 58.6%
($47.6k value added)

Upscale ($159.8k spend)
-> Recoups 47.9%%
($76.5k value added)

Minor Mid-Range Upscale

Project Tier



The Three Budget Killers

Overruns are not inevitable. They stem from three predictable sources of friction.
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Unforeseen
Conditions

Rotted subfloors, asbestos,
or faulty wiring hiding
behind drywall. Required
by law to fix once
exposed.

y

Homeowner
Scope Creep

“While we're at it..." syndrome.
Changing tile mid-stream or
adding lighting after walls are
closed triggers massive
demolition and rework costs.

Vague
Contracts

“Install new lighting" vs. specifying
fixture counts, switching, and
locations. Bidding on the
minimum guarantees costly
change orders later.




The Contingency Mandate

The National Association of Home
Builders demands a 10-15%
contingency for renovations

in homes over 30 years old.
Mechanical surprises (moving : . [i7
gas lines, dedicated circuits, (=g
code compliance) routinely add % — 4/
S8,000 to $S18,000 to a
project.




The Contractor Quote Audit

A legitimate quote is not a single number on a handshake.
If your proposal lacks any of these 14 line items, reject it.

. Detailed Scope Narrative

. Demo & Debris Removal

. Framing/Structural Details
. Plumbing Rough/Finish

. Electrical Rough/Finish

. Insulation & Drywall Level
. Flooring Install Method

8. Cabinetry Layout & Specs 4]

9. Countertop Templating/Edge [ ]

10.
1h
28
134
4.

Exact Appliance Model Numbers [>]
Backsplash & Wall Finish Specs [ ]
Project Schedule/Milestones 4

Milestone Payment Schedule led

Proof of License & Insurance O [ ]




Budget for the
Invisible First.

The meta-pattern of a successful
remodel is simple: lock in a solid
contingency for structural realities
and finalize every single design
decision before the first hammer
swings. The finishes are the

reward for a well-managed

process, not the starting point.
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