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The 2026 San Diego
Kitchen Dossier

A financial blueprint for local remodels:
real costs, hidden risks, and defensive
budgeting.

PREMIUM APPLIANCE
COST ACCRUAL

CRITICAL RISK:
— UNDERMOUNT
LEAK POTENTIAL

HIDDEN COST:
VALVE RELOCATION
($358-5558)

INTERNAL RUNNER
SPEC: HEAVY-DUTY

RECESSED ELECTRICAL:

PREMIUM COUNTERTOP
128V/26A

MATERIAL:
$85-$1508/5Q FT

CRITICAL RISK:
UNDERMOUNT LEAK
POTENTIAL

PLUMBEING FRAMEWORK:
COPPER/PEX

HIDDEN COST:
VALVE RELOCATION
($350-$558)




THE 2026 BASELINE
METRICS

$85,000 $45k to $225k+
The Median San Diego Remodel The Full Market Range
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”i&? The biggest surprise cost in 2026? Upgrading
i . _ : electrical panels and plumbing lines to —
Typical Timeline meet current California building codes. //_\\ 6

41 ; ; Anticipate an unglamorous $5,000 to ||—||
(Demolition to Final Inspection) I e i 78




The Scope & Scale Matrix

Refresh Full Remodel Pxremium/Custom
($45k-$70k) ($70k-$140k) ($140k-$225k+)
Layout Identical to existing | Minor changes Lompl.cte
y reconfiguration
- . , : Fully custom (e.g.,
Cabinetry Refinished or basic New semi-custom s e
Laminate / quartz High-end quartzite /
Surfaces ey Natural stone / quartz | =, .7
: Sl : . ; Professional-grade /
Appliances Keep existing / basic | New mid-grade suite e et
Updated Wall removal, custom
Structural O plumbing/electrical lighting, engineering
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Anatomy of the

$85,000 Median
Budget

| [ T 35% | $29,750

(Cabinetry & Hardware)

25% | $21,250
(Labor & Installation)

15% | $12,750
(Appliances)

- 10% | $8,500
(Countertops)

- 10% | $8,500
(Plumbing & Electrical)

5% | $4,250
(Finishes: Flooring,
Lighting, Paint)
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The San Diego Premium:

Localized Cost Drivers

Sy

Prevailing Labor Rates

California DIR 2026 data dictates high

skilled-trade compensation. General
contractors must absorb journeyman electrician
packages ($75-$95/hr) and licensed plumbers

($80-$105/hr) into their bids.

The Coastal Surcharge

Coastal properties carry a 10% to 20%

premium. Drivers include strict HOAs,
difficult site access, seismic retrofitting
for older homes, and the necessity of salt-

alr resistant marine-grade finishes.

Logistical Overhead

Despite proximity to major ports, high
regional construction demand paired with

.-'-':l-::l;-:: ]
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California fuel prices drastically inflates
the transit and storage costs of heavy
materials like lumber and stone.
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Under the Floorboards:

The Visible Build:
Cabinets, Counters,
Appliances.

- | ] =
Utility Upgrades L i 7 J.
($5k — $15k) L) | | -
Replacing outdated | Bt I |
galvanized plumbing with | g (NI — ————
PEX, or heavy-up panel | | — -
upgrades to support | = i : . :
modern appliance loads. | g {—:*L — o | =

— - .-”; 1 L :f, . ;_:_.- e 2y ; . f_:.H = Hf £ HV :—#:’ﬂ >

Permits & Design e e — - ~
($2.5k - $7k) | @7 <L R Structural Mods ($4k - $12k+)
DSD fees, architectural plans, | =< .« -~ ~ | Removing load-bearing walls
and engineering calculations. i requires structural engineers, LVL

- - =74 beams, and intensive labor.
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The Hidden Budget

Hazardous Material
| ($1.5k - $5k)

Mandatory licensed |
| abatement for asbestos |
| or lead paint in pre-1978

homes.

Site Management ($3.5k
- $8.5k). Includes

~—— demolition, regulated debris

hauling, site protection, and
| temporary kitchen setup.
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2026 Field Reports:
The Mid-Range Reality

AP

North Park ‘ﬁ' Carlsbad

Craftsman T ) Family Home
Total: $88,000 | Size: 150 sq ft | Era: 1930s Total: $135,000 | Size: 220 sq ft | Era: 1990s
Scope: Full gut, original layout Scope: Open-concept conversion.
maintained. Shaker cabinets, quartz, Custom paint, quartzite island,
subway tile. pro-appliances, LVP flooring.
The Local Challenge: By¥M:LL The Local Challenge: RHis[o][:}e
dedicated solely to upgrading unsafe absorbed structural engineering and
knob-and-tube electrical wiring to city permit costs to remove a
modern grounded systems. non-load-bearing partition wall.
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2026 Field Reports: The Coastal Custom

MASSIVE BIFOLD La Jolla Coastal View

WINDOW SYSTEM

on=uls Splelfeleel | splze PAE) S| A
N N Aesthetics: Fully custom rift-sawn white
T S oak cabinetry, waterfall Taj Mahal
NN gquartzite, panel-ready integrated
NI U appliances, custom-fabricated zinc range
pillina s hood.
N = The Premium Drivers:

Moving primary plumbing stacks to
accommodate an entirely new layout.

Installation of a massive structural
E#EEE;LUHBING bifold window system opening to the
ocean-facing patio.
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The Integration Domino Effect

Why isolated changes trigger cascading failures in timeline and budget.

Stage 1: Stage 2: Stage 3: Stage 4:
Let’'s move Requires new Triggers Suhf}uur
the island :> concrete complete S e
sink 3 feet. trenching. plumbing extensive
upgrade to patching and
meet code. leveling.

The Result: A
becomes a

budget becomes
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Risk Assessment: Defending the Budget

The Threat The Shield

Unforeseen Conditions The 15% Rule

Opening walls in older San Diego homes The NAHB recommends a dedicated 10% to 15%
reveals termite damage, dry rot, or code cash contingency strictly for mandatory,
violations. unplanned expenses in homes over 3@ years old.

Scope Creep The Hard Lock

Mid-stream changes to tile, lighting, or Finalize 100% of material selections and

appliances create a cascade of expensive design decisions before demolition begins.
change orders.

Material Delays On-Site Verification

A backordered faucet or specialized tile - Mandate that all materials and appliances
halts the interdependent trades, driving up be delivered and staged on-site before the
labor overhead. first hammer swings.




Anatomy of a Bulletproof Quote

Never accept a lump-sum bid. Demand an itemized blueprint.

u [2) u Demolition Prep
DSD Permit Fee
L \ Waste Disposal
INVOICE regulated waste
S
N
Denclition Prep
080 Perait Fee 330.08 ATE. DO
Haste Disposal N 528.08
tructurall Em ing 1 5158.00 Structural Eﬂﬂi
Plumbing Rough-I
Stroctural Engineeri 1 578 ¢ i
Flunbing Rough-1n 1 529, E:!'ECt rical Panel
Electrical Pamel Upgr 1 525, 5104800 Fixtures
Fixtures 1 &2 534.00
203 5138.00
E] 1.88 135. 08
1 Q.84 51.00

Subtatal 5250.09
Unlt Cost 250.08
Tax 59.00

Tatal $199._00

Completion Date: SR 2024 Cnmpletian Date:
Fayment Terms:

Schedule Inferma s Payment Terms:
Sehedule informa vne oredrers pkce. Schedule Informat

Schedule Informa

IF

=
Logistics & Compliance: Must explicitly |
list DSD permit application/
management fees, demolition labor,
and regulated waste disposal.

L

e )

J

The Hidden Systems: Demand separated,
itemized costs for structural
engineering, plumbing
materials/fixtures, and electrical
(including panel upgrades).

L —
I al
The Project Mechanics: Must include
a projected start date, a timeline

for completion, payment schedules
tied to milestones (not dates), and
a strict clause detailing how change
orders are priced.
L =
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The Final Blueprint

“The most frequent point of failure

in a San Diego kitchen project 1is an
underestimation of systems integration.
You are not buying a collection of
discrete parts; you are building a
compleg a complex machine

crammed into a small footprint.
The primary value of an experienced
contractor is not just carpentry—it
is the foresight to sequence these
interdependent trades.”

END OF DOSSIER // PROCEED WITH PLANNING
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