DOCUMENT SPECIFIER: Data compiled from
local contractor bids, DIR prevailing wages,
and 2026 project post-mortems.

The True Cost of a
‘Sacramento Kitchen Remodel

12026 Edition: Market Realities, Hidden Mechanics,
and the Defensive Playbook for Homeowners.




EXECUTIVE DASHBOARD

2026 TOTAL COST RANGE

$35,000 -
$250,000+
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From basic cosmetic refreshes to high-end

custom gut renovations with structural changes.
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/ TYPICAL MID-RANGE PROJECT

& Full gut of a ~200 sq. ft kitchen with
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$85,000 -
'$125,000

/ \ semi-custom cabinets and updated systems. “
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8 TO 16 WEEKS TOTAL

ELECTRICAL UPGRADES.
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CONSTRUCTION

DESIGN | PERMITS
3-6 WKS 2-3 WKS

panel upgrades ($3.5K-55.5K)

or dedicated circuits ($750-51.5K)
6-10 WKS Lmssng from initial bids.

Modern building codes often mandate
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BIGGEST SURPRISE LINE ITEM:
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DEFINING THE SCOPE
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Basic / Cosmetic Mid-Range Premium / Upscale

$35,000 - $60,000 $75,000 - $130,000 $160,000 - $250,000+
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Scope: Surface-level
updates.

Details: Existing layout kept.
Paint existing cabinets,
laminate/entry-level quartz,
new sink/faucet, basic tile,
resilient flooring
(LVT/linoleum), budget
appliances. No
plumbing/electrical

moved.
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Scope: Full gut (approxﬂ
200 sq. ft.).

Details: Semi-custom
cabinetry, mid-grade
quartz/granite,
under-cabinet LEDs,
full-height tile.
Plumb/electrical to code.
May move a non-load-
bearing wall.
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Scope: Comprehensive
structural changes.

Details: Custom cabinetry,
luxury countertops
(marble/quartzite),
professional-grade
Integrated appliances,
complex lighting,
architect/designer
involved.
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5% ($4,750) — «
~Lighting & Finishes

| 5% ($4,750) — <
Flooring

> 33% ($31,350) —
Cabinetry & Hardware

10% ($9,500) — <
- Plumbing & Electrical
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11% ($10,450) — }f
~ Countertops A
Labor and invisible systems
(plumbing/electrical) consume
. roughly one-third of the
Appliances & Ve | budget before a single

22% ($20,900) | [ [ | | ¥V | | | | | |HM visible finish is purchased.
Labor & Installation i £, B Mo 1250 8 LoWER i DSV LSS G 16 o Pl
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THE SACRAMENTO PREMIUM
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PREVAILING LABOR WAGES

Demand outstrips supply for
licensed trades. 15-25% higher
total compensation than
adjacent counties.
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JOURNEYMAN CARPENTER
($98-$115/HR),
LICENSED ELECTRICIAN
($110-$145/HR) .
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LOGISTICAL FREIGHT PREMIUM

High-end finishes and custom
cabinets primarily ship from the
Bay Area or SoCal.

ADDS A 5-8%

FREIGHT PREMIUM
TO MATERIAL COSTS.
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NEIGHBORHOOD MARKET PRESSURES

Affluent zip codes (Land Park,
East Sac, Granite Bay, Folsom)
demand higher levels of finish and
intensive project management.
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CONTRACTORS BUILD HIGHER
OVERHEAD AND INSURANCE
/1 MINIMUMS INTO THEIR
RT BASE BIDS.
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HIGH-EFFICACY MANDATE:
S SIS IS SIS S AL A S SIA SIS SIS Y, 100% of installed lighting must be LED,

i requiring specific certified products
and dimmers/vacancy sensors.

(+ $1,500 - $2,500)

45! HVI CERTIFIED VENTILATION:

Hoods must vent outside and meet
specific airflow (CFM) and sound
(sones) standards. Cheap recirculating
hoods are illegal.

(+ $800 - $2,000)
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[ } i CAVITY EXPOSURE RULE:
g,

Any structural alteration exposing
wall cavities triggers mandatory
insulation upgrades to current
standards.
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2026 REAL-WORLD CASE STUDIES
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| 1940S BUNGALOW (EAST SAC) i 1990S TRACT HOME (FOLSOM) I 2000S CONDO (MIDTOWN)
| I's S e SN 1
COST: $98,500 | SIZE: 180 SQ. FT. COST: $122,000 | SIZE: 250 SQ. FT. COST: $74,000 | SIZE: 120 SQ. FT.
= | || [= | || [= =]
Constraint/Surprise: Discovered Constraint/Surprise: Scale and Constraint/Surprise: Maintained
knob-and-tube wiring during functional additions (removed layout, but condo building
demo. peninsula, added large island). logistics (restricted hours,
elevator use) hampered efficiency.
FINANCIAL IMPACT: D FINANCIAL IMPACT: A FINANCIAL IMPACT: A
$4,200 CHANGE ORDER FOR ADDING A SECOND PREP SINK ADDED 10% TO BASELINE
FULL REWIRE. IN THE ISLAND ADDED $3,800 LABOR COSTS.
| IN PLUMBING/LABOR.
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Above the Surface (Visible Quote]

Cabinets, Counters, Appliances, Tile.
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Below the Surface (What Contractors Omit}

| | Permits & Plan Review: $1,500 - $3,500 [Architectural stamped plans: $4,000 - $12,000])
Ve
- Hazardous Abatement (Asbestos/Lead): $500 - $1,000 testing + $2,500 - $6,000 professional removal

Subfloor / Dry Rot Repair: $1,800 - $5,500+

e

| Electrical Panel Upgrade (to 200 amps): $3,000 - $5,000

-~ I Logistics: Temporary Kitchen setup ($800 - $2,000)
' & Dumpster/Disposal fees ($900 - $1,800)
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| Final Post-Construction Clean: $500 - $900



ANATOMY OF A BUDGET OVERRUN

S —

UNFORESEEN
CONDITIONS

Trigger: Opening walls in
homes built pre-1970
(outdated plumbing, slow
leaks, seismic issues).
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SCOPE CREEP

Trigger: The “while you’re
at it” requests (moving an
outlet, upgrading
countertops mid-stream).

if DEFENSIVE PLAY

NAHB recommends a 10-15%
contingency for older

homes (Reserve $9.5k-
$14.2k on a $95k job).
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IMPACT
Each change order adds 7

material costs + overhead
markup + schedule delay. Can
spike final bill by 10-20%.
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INDECISION
& DELAY

Trigger: Backordered tiles
or undecided hardware.
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IMPACT

Stalls the timeline, leaves
crews idle, triggers daily |
delay fees, and derails /
subcontractor schedules.

SO

CONCLUSION: FINALIZE 100% OF MATERIAL

SELECTIONS BEFORE DEMOLITION BEGINS
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Red Flag: The Vague Bid 3¢ Green Light: Demanding
' a Comprehensive Bid

v

Groups tasks generically: "Electrical V| Must itemize: Demolition & Disposal,
work" or "Install cabinets.” Framing/Structural (beams/headers).
Lacks material specifications or V| Must specify: Plumbing/Electrical
allowances. split into "Rough-in" and "Finish".
Omit demolition debris disposal and /| Must list details: Insulation R-values,
prep work. Cabinet layouts, Countertop edge

profiles & templating costs.

V| Must state: Project Management Fees as
a clear line item (typically 15-25%).

| ARCHITECT’S NOTE: Clarity is the
“currency of control. Demand 1t 7
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THE DEPENDENCY CHAIN
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1. Drywall cannot be
finished until rough-in
plumbing/electrical |
pass inspection. Il

2 . Cabinets must be

perfectly set before
countertops can be

templated.
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General Contractor feeis not a
tax; it is a risk-mitigation tool.

Homeowners attempting to save 20% by self-
managing often trigger a domino effect of delays.
One late subcontractor stalls the entire chain,
creating expensive downtime that instantly erases
any initial savings. The GC fee buys professional
sequencing and schedule insurance.
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3. Countertop installation
dictates when the final
sink and plumbing can

be connected.
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4., Backsplash tile must
wait for countertops.
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