|

ﬂ

|

The 2026 Kitchen Remodel
Master-Schedule

Why the six-week television makeover is a myth, and how
to master the actual 7-to-12-month logistical reality.

Based on 2026 data from the National Kitchen & Bath Association (NKBA) and Renology.
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The Timeline Iceberg

The physical work you see is just the tip of the iceberg

- Demolition &
Construction
@ (Months 6-12)

Planning & Design

(Months 1-4) Nearly 50% of all projects
% face delays. The primary
cause is anchoring on the
construction phase while
‘ neglecting the hidden
Procurement & Lead Times | depths of the timeline.
(Months 3-7)

A successful 2026 remodel requires shifting your focus. The fastest way to
build a kitchen is to spend a painstakingly long time not building it. el an



Identify your baseline project timeline

Cosmetic Refresh

(Minor)

Total Duration

3-5 Months

Full Remodel

(Major, Existing Footprint)

7-12 Months

Full Remodel
(Major, Expansion)

10-18+ Months

Median Cost $28,000 - $45,000 §75,000 - $150,000 $150,000+
New cabinet fronts, Full gut, new custom Removing walls,
Scope counters, pa[nt. \/ cabinets, rerouted v~ expanding footprint,
Layout remains plumbing/electrical. adding windows.
identical.
Structural High
c;:ﬁgl:'sa XX None X None v (Architect/Engineer
required)
Permitting v/ Minimal/None v~ Standard v Rigorous multi-stage
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Phases do not happen In a straight line

The Overlap Gantt Diagram

You are designing lighting plans while

: _ / beginning to order cabinets.
Phase 1: Planning & Design

Waiting on materials overlaps with the
end of design and the start of construction.

Phase 2: Procurement & Lead Times Demolition cannot begin until all

Phase 2 materials are verified on-site.

Phase 3: Construction & Installation

I | | | | | | I | | I I
I ! I I | I ! | I I I I

Month1 Month2 Month3 Month4 Month5 Month6é Month7 Month8 Month9 Month10 Month11 Month 12
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Phase 1: The foundation of a fast build is an obsessive design

Workflow Puzzle

Cooking
Zone

Prep Zone

. ¢ Landing
& Zone

Good design dictates workflow before aesthetics.
The work triangle must be perfected, and exact
landing zones next to cooktops must be mapped
before any physical work begins.

Specification Checklist

Every detail must be documented before faari

| asingle Purchase Order is sent:

Exact slab of leathered quartzite or -
honed Calacatta Monet marble.

Cabinet finish: Inset vs. full overlay,
rift-cut white oak vs. painted.

Hardware: Specific unlacquered
brass pulls from Rejuvenation or
Armac Martin.

Lighting: Precise 2700K LED
under-cabinet lumen output.
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Global supply chains dictate your start date

The Long Pole in the Tent Construction

Start Date
0 4 8 12 16 20 24

Custom Cabinetry (Plain & Fancy, local shops): 12-20 weeks.

Semi-Custom Cabinetry: 8—12 weeks.
I ———" 1 et et e Wt sttt

Custom Windows & Doors: 10—-16 weeks.
e | .| . . e, | I T SR |

Specialty Appliances (Sub-Zero columns, Miele induction): 12-24 weeks.

0 4 8 12 16 20 24

The Professional Standard: Demolition is not scheduled until every piece of

unlacquered brass and every custom appliance is sitting safely in a local warehouse.
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The 2026 landscape requires more deliberate planning

-

The IRA & Induction Factor

The Inflation Reduction Act tax
credits are driving a massive shift
from gas to induction cooktops.
This requires dedicated new circuits

and full electrical panel upgrades,

adding weeks of heavy lifting.
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Skilled Labor Bottlenecks

While material supply chains have
stabilized, experienced project
managers, finish carpenters, and
tile setters are in extreme shortage.
Top-tier contractors are booked
6 to 9 months in advance.
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The Financing Buffer

Moderated but high financing
costs mean homeowners are
spending an extra 1-2 months in
the planning phase securing funds
and vetting budgets to avoid
mid-project shortfalls.
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The hidden timeline killers

RiiE]

The One
Missing Part

| A single backordered e
| special-order Municipal
ez | Inspections
the electrician can't
finish, blocking the
final inspection.

Project

Framing, plumbing, — A\ Completion
M| and electrical require -yl Pushed
M| city sign-offs. Waiting § | “\

for an inspector—or - B1 oying a gas line or HbA Architectural |
failing—adds 1-2 upgrading a panel is [l 700 11 1
- Weeks per stage. the utility company’s

3

job. Wait times: Bureaucratic reviews
| 6-10 weeks. and subjective material
feedback can stall a project
by 3 months before a

%_Eermit IS even filed.
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|| Punch List
S\l Backsplash tile,

4. Cnuntertop anIi%I]ne %nstallatiuna :
. plumbing fixtures, and (R4
il .. -- Templatmg the final walk-through " iy
N [@ |- 1103 weeks of |1 to correct imperfections =l &
3. Flooring - waiting for stone A

~ fabrication after . |FP=S
| templates are made. “[i=S¢

& Cabinets

Precision installation
taking several days.

2 Inspectmns ;

I

by msulatmn taping,
. mudding, and sanding (G S -
|  (takes a week+fora |l
_perfect finish). | L

I Cabinets must be =
) P LS g & Drywa" DErfEG’llhf set before “i ~
i . o) City sign-off, followed | the next step | T

1. Demo & Roughs

Hazardous abatement,
| framing, and roughingin |
i Ium bmg,’electnnalz’HVAC
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Budgetmg for time: The contmgency shleld

0 . (@ == m——t O |
~ 10- 15A: N . The Rule: The National

Association of Home Builders
recommends a 10-15% contingency | |
for homes over 30 years old. |

The Reality: Opening 1970s
walls guarantees surprises.
Floors are rarely plumb, requiring
extra carpentry.

The Impact: Without accessible
contingency funds, the project
halts for weeks to secure
additional financing. A funded
| contingency allows instant 3
| pmblem solving.
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The Coastal Condo Refresh |

(Miami/San Diego)

Size: 1,200 sq ft

Scope: Keep layout,
semi-custom fronts, quartz,
panel-ready appliances.

Timeline: 4 Months

The Hurdle: 2 months lost to
slow HOA approvals and strict

#4| building rules on construction {§f
| hours/elevator use. 1N

At:twe build: only 5 weeks.
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r | Active build: 4 months.
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for custom cabinets.

The Midwest Suburban Gut ||
(Chicago/Minneapolis)

Size: 2,500 sq ft, 1980s home

Scope: Full gut, remove
non-load-bearing wall, reroute
plumbing.

Timeline: 11 Months

The Hurdle: 16-week lead time
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Three representative 2026 projects
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Sun Belt High-End New Build || |
(Austin/Phoenix) 4-.-

Scope: Bespoke design, two
Islands, custom metalwork.

Timeline: 14 Months

The Hurdle: 6 months of
design coordination, plus 6
months sourcing overseas
marble and European
appliances. |
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Hire for logistics: 3 questions to ask your contractor

=
. How do you handle
e procurement?

~ How are schedule
updates commumcated?

- W finalize and order all long-lead items (cabinets, |

windows) and store them in our secure facility
before your kitchen is taken out of commission.

»

—
- What Is your change
ﬁ order process’?
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) We use a project management app with daily

progress photos, plus a weekly on-site meeting
to review the two-week look-ahead schedule.

EI
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3 Changes require a formal written document

stating the exact cost and the resulting impact
on the completion date before work proceeds.
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The Planning Paradox

@) Time Lost to Delays in Phase 3

. @
. The Renology Take: !
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| Takeaway:
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Time Spent in Phase 1 (Planning & Design) E
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|P Theﬂ Iength of ygur kitchen remodel has very little to do with construction pEdﬂV[lS ]
. almost entirely a function of planning, communication, and project management.
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| Every material choice you finalize in Month 1 is a week of delay you prevent in Month 8.
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Treat yuﬁfﬁiudern kitchen remodel as the complex logistics challenge it is. Shift yuu'r energf

F
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’ to the front end of the project, hire for project management, and dictate your own timeline. _




