The 2026 Sacramento

Siding Reality Check

The Myth vs. Reality Playbook for
Central Valley Homeowners
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4 to 8 Weeks $18,000 to $60,000+ |
S (from tear-off to final (dependent on square footage, [~
! Sacramento City inspection) material, and substrate health) |
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The critical variable isn't the speed of the installers; it’s the condition of

the 60-year-old structure hidden beneath your existing siding.
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Phase 1: Why Indecision is the Ultimate Project Detonator ,lf,‘.it?;tgk

I |7 i Like-for-like
Trim : material swaps

Style/ may skip
Gutters s permits.
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Changing
materials or
fixing structural
framing
absolutely
requires a
Sacramento
Community
Development
Department
permit.
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1" Material || 1 Color
|1 (Fiber Cement, | W / || (Lead times for

Vinyl, Wood) | 1 custom shades)
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_' Trim \/
Style/Gutters || | ¢ A homeowner who cannot finalize
8 J' a color choice delays the material

order and pushes the project back
before a single nail is pulled.
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Don’t play hero;
let the pros
handle the city.
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SURFACE
VS,
SUBSTRATEsz

Demolition uncovers the true
condition of the sheathing and
weather-resistive barrier (WRB).

In older Sacramento homes, sections
of plywood turned to mush from years
of water intrusion are highly common.

THE REVEAL

THE CODE

Compromised wood must be cut out
and replaced. The house’s load-
bearing integrity is a structural
necessity and a strict code
requirement.




The Anatomy of a Weather Tlght WaH

Your home's raincoat.

The secondary drainage plane
that stops wind-driven rain from
destroying the sheathing.
Lapped and taped.
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Warning Yellow
indicates rot
danger zones
at the base.
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:|\ (1) Framing heathing (3) The WRB
NS | (Weather-Resistive Barrier)
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A failed, torn, or skipped WRB is the root cause of almost all major dry rot issues.
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The Mandatory Dry Rot Contingency
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The National Association of Home
Builders (NAHB) strictly recommends
a 10 to 15 percent cash contingency on
renovations in homes over thirty
years old.

Sacramento Context Box -_

In a pre-1980s Sacramento home, dry rot
isn't a maybe; it’s a probability. A project
with extensive framing repair can easily
add $5,000 to $15,000 to the total cost.
Never start without this reserve.




] Sacramento's Climate Crucible: Thermal Cycling and Title 24 '
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| S Winter warp and buckle in one
E, . Low 110-degree afternoon.
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Wildland-Urban Interface |

f,//// As WUI zones expand, California’s Title
<_ [ H 24 building codes increasingly mandate
- non-combustible siding (like fiber cement)

for safety and insurance compliance.
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Material Diagnostics: What Survives the Central Valley?
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| Vinyl Fiber Cement
1 | (Premium) (James Hardig]

Natural Wood

: . Upfront Cost $ $$ $$$

Dimensional hezfgfu}fz/ (iﬂlrléif)t;se Highly stable; won’t Prone to drying,
| Stability (Heat) rening warp in 110° heat cracking, splitting | - #F

Fire Resistance

: Non-combustible; : .
(WUI) Melts/Combustible Title 24 compliant Highly combustible
| : Low; holds paint High; requires diligent
Maintenance Low exceptionally well sealing/painting
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The Price of Professionalism:
Why Cheap Labor Voids Expenswe Warranties

Siding is not a low-skill N\ Products like James
trade. California / e Hardie require specific
Department of Industrial , /- B  y fastening schedules
Relations (DIR) | Jff Prevailing \i§ ¢ and clearance limits.
| prevailing wage data | %E:QR? | These are not I
3 reflects the high expertise =\ /) suggestions; they ‘ |

required for proper
weatherproofing and

structural integrity. I&

are warranty L =]
requirements. 'jl
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ok lelng a cheaper, uncertified crew to save a few thousand dollars on installation can mstantly A
A vmd a manufacturer warranty worth tens of thousands. You are paymg for rlsk mltlgatlon




Phases 3 & 4: The Installation and The Final Finish
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Job Address 200 Architecton Fod ;
Inspector  Tmcpector |Date  §/29/27 Iz
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Installation (Weeks 4-6) Paint & Inspection (Weeks 6-8)
Installation technique dictates lifespanen. Unless using pre-finished material, requires
Fiber cement requires precise nailing patterns two full coats of premium exterior paint. The
to prevent cracking. Vinyl must be hung final step is the city inspector verifying
loosely on fasteners to allow for massive proper flashing, fastening, and code
Central Valley temperature swings. compliance before final payment.
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The Window Integration Strategy:
Do It Right, Do It Once

5 | d Tl The Strategy
| \. | I Siding The most cost-effective time to replace

j \ windows is during a re-side. Windows must
: < W= be flashed directly to the wall sheathing,
/ =) (: integrated smoothly under the WRB.
Il iR
-; Sheathing el -. WRB I/ V 4 4 4 4 4 4 4 4
k (Tyvex) o (_A The Warning f
“; = Nailing Ein If you replace siding now and windows in '
\ T (Tyvekg) ' three years, installers must cut back the

new siding and patch it—destroying your |
seamless water barrier. Combine the '

’ projects to guarantee a perfect seal. j
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Timeline Control: Accelerators vs. Detonators

Accelerators =13 8 Detonators
Total Scope-Lock -1 Hidden Damage -é

Rotted bottom plates

No game-time decisions. !
require a full work |
|

Colors and materials
chosen before signing.

stoppage and a framing
Crew.

Pre-Finished Materials

Using factory-painted fiber
cement eliminates the
entire painting phase
(saves 1-2 weeks).

Change Orders

Mid-project shifts (like
adding a window) break
sequence and momentum.
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Weather Jf.
Sacramento winter storms
halt work entirely if

walls are open. |
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Sité Prep -""-r*

Homeowner clears a 5-foot
perimeter (shrubs, hoses,
furniture) before the crew
arrives.
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2026 Sacramento Market Data: Real-World Case Studies

East Sac (1940s Bungalow) Folsom (1990s Tract Home) Land Park (1920s Tudor Revival)
1,650 sq ft | Fiber Cement (Pre-finished) 2,500 sq ft | Premium Vinyl 2,200 sq ft | Fiber Cement + Stucco match
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4 Weeks | | 9 Weeks
$58,000
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) Complication Tag _Complication Tag _ ComplicationTag -
20% sheathing replaced due to dry rot. | Straightforward R&R; zero Complex historic trim, significant

substrate damage. - structural repair around original windows.
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The Non- Negotlable Contractor Schedule

Do not sign a one-page estimate. Demand these 9 specific milestones in writing:
D Final material selection & scope-lock date. Start/Completion dates for Weather- =

: : : : Resistive Barrier (WRB) and flashing.
Estimated material delivery date to the job

site. Start/Completion dates for siding and

D Demolition start date. trim installation.

D Milestone for complete substrate D Start/Completion dates for painting
assessment (The Dry Rot check). (if applicable).

D Built-in time allowance for potential Target date for Sacramento City
structural repairs (e.g., 3-5 days). final inspection request.
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who respects the climate, the code, and your home.” ‘“’E{S??.O |
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“A precise timeline isn’t a sales p:tch it’s the mark of a prgfesswnal \@ﬂ; e




