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Homeowner’s Playbook (2026)

Sourced from San Diego Project Data, NAHB Market Indices, and Local Permit Guidelines.

The Real Siding Timeline: A San Diego

Moving past the two-week marketing myth to understand
the 2026 construction reality.
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The Macro View:
Remodeling in 2026

Current Conditions Future Indicators

NAHB/Westlake Royal

Incoming Leads  Current Contractor

& Inquiries Backlog Remodeling Market Index (RMI)

Index Reading: Strong Market Pressure
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The Two-Week Myth vs.
The Six-Week Reality

The 3 to
6 Week
Reality.

Blueprint Callout

T
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The Trap: Siding D
installation is fast. Fixing
what the old, failed siding
was hiding is not. \/

Blueprint Callout

The Truth: A contractor
promising a lightning-fast
timeline is either not
planning to look for
hidden damage, or not
planning to fix it properly
when they find it. ./




The Siding Replacement Master Schedule

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
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| Phase 1: Discovery & Materials l_ High Variability Zone

.

Phase 2: Demolition & Repair

Phase 3: Installation '

The single biggest Phase 4: Finishes & Final Inspection
delay is what we

find when the old
" siding comes off.
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Phase 1: Discovery & Materials (Week 1)

=\

The Scope- 6

Lock Date

Final measurements, product
choices, profiles, wrap, and

Supply Chain Reality

Week1 § Week2 § Week3 § Week 4 § Week5 § Week6 § Week 7

Week 8

trim are finalized. Any
changes after this date will
cost you time and money.

Standard materials arrive quickly.

X Ordering materials
X[ Scheduling the dumpster
Zf Locking delivery staging area

pecialty colors or less common materials carry a 4 to 8 week
lead time.
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Phase 2: The Moment of Truth (Weeks 1-2]
The Moment of Truth:
Decades of marine layer
. moisture [(especially in older ;
/ neighborhoods like Point
Loma) can turn sheathing
into oatmeal.
1 2 Discover Water 6 .
. . Document Rebuild
'”"“E';;’;LE; e e with Photos Load Path | | |
R
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| Explanatory Visual: The Water Management Layer | | .

-

Layer 1 (Substrate): Solid,
repaired plywood sheathing.

| S

Layer 2 (WRB):

The Weather-Resistive Barrier
(house wrap). Must be installed
like a shingled roof, upper
layers overlapping lower

layers to direct water out.

Layer 3 (Flashing): Non-
negotiable. Rushing this step
guarantees a leak.

Layer 4 (Siding): Must follow the
manufacturer’s specified fastening
schedule and gapping
requirements to validate the
warranty.

If permitted, DSD inspectors
(NE“ check the nailing pattern and
h??“ WRB integration before
signing the card.
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| Phase 4: Finishes & The 90% Rule (Weeks 3-6) |

I8 Timeline of Finishes

\_ Weatherproofing: Caulking all seams
with high-quality sealant and painting

+——(critical for fiber cement/wood). |

The last 10% of the
jOb is th e 9 0 % th at W Site Remedigtiun: Using m:agneti: ) [
eve ryo n e S e eS h +——removing the dumpster. |

| The Handover: The final walkthrough
i Z‘ with the project manager to build the
punch list, sign off, and receive
\warranty documentation.
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A Tale of Three Neighborhoods

Comparison Matrix:
+ P
v

La Jolla Coastal North Park Craftsman | Carmel Valley Tract
1 1 | size 2 400 sq. ft. 1,600 sq. ft. 2,800 sq. ft., 1990s
: : Failing Stucco -> Warped Wood -> Faded Vinyl ->
2 | Material Shift Fiber Cement Redwood Insulated Vinyl
: Significant dry rot Minor sheathing
5 Eéﬂizn Damage from a failed deck repairs around None found.
ledger board. windows.
4 | Total Cost $68,000 $45,000 $31,000
5,;& Total Timeline 7 Weeks > Weeks 3.5 Weeks
(b Insight: Age and coastal proximity dramatically increase the likelihood of hidden /
| damage, serving as the primary drivers of timeline and cost. i
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_! Navigating the City: Do You Need a Permit?

Are you
replacing your
siding?

Changing to significantly heavier material

Replacing with same or similar (e.g., Wood to Fiber Cement/Stucco)

lightweight material (Like-for-Like)
AND LU

No structural repair needed. Reljéah‘;';ﬁi":g';?rr;:smgage‘j

NO PERMIT REQUIRED. PERMIT REQUIRED.

It is @ massive red flag if a contractor suggests skipping a DSD permit
when structural framing work is clearly needed to support new loads.
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The NAHB Contingency Rule

Planned

Siding Cost

=

The Data:

The National Association of Home
Builders (NAHB) strictly recommends a
minimum 10% to 15% contingency fund
for unforeseen repairs.

=

San Diego Context:

For renovations in homes over thirty years
old—a vast majority of the coastal and
central San Diego housing stock—consider
15% the absolute minimum.

/You budget for the siding, but you might end up paying for a new wall.

Prepare the funds so structural delays don’t stall the project.
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— Accelerators (Homeowner Controls) Detonators (Project Risks) <
1. Make all material and trim color decisions 1. Extensive hidden dry rot or termite
final before the scope-lock date. damage under old materials.
2. Clear a 5-foot perimeter around the house 2. Changing siding profiles mid-project
(move planters, furniture) for scaffold access. (requires tear-off and re-ordering).
3. Sort progress payment financing early so 3. HOA architectural review committee
work never stops. stop-work orders in planned communities.
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Contractor Accountability: The Required Milestones

.= A
A simple start and end date is not a schedule. Demand these 10 milestones in your proposal:
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l 1. Scope-lock date for all material selections

2. Material order date and estimated delivery

3. On-site start date (dumpster/scaffolding)

4. Demolition start and completion

6. Structural repalir phase (1T needed

7. WRB (house wrap) and flashing start date

8. Siding installation start and completion

9. Finishes phase (caulking, paint, trim) start

0. Final walkthrough and punch list date
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The true cost of a San Diego
siding project isn't just the
materials and labor. It is
purchasing peace of mind
from the sheathing out.

ol

- Afast job that papers over rot traps moisture, ensuring a catastrophlc structural failure -
- later. Siding is your home's primary defense against water intrusion. Protect the Ioad path -
| respect the timeline, and demand proper water management layers. | mEE
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