THE 2026 SAN FRANCISCO
BATHROOM REMODEL
BLUEPRINT

Architectural Diagnostic
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A Master Project Plan and Diagnostic Guide
for Pre-War Homes and Modern Condos.

Sourced from 2026 San Francisco
Department of Bullding Inspection (SFDBI)
protocols and real project data.
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The marketing promise of a six-week
remodel assumes a new-build home
with perfect framing and
over-the-counter approvals.

THE REALITY BEHIND THE SIX-WEEK MYTH : f

In San Francisco's older housing stock,
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THE FOUR PHASE MASTER TIMELINE

| " Every successful San Francisco remﬂdel follaws thls exact sequence. Attempting to overlap the design phase with
- the demolition phase in an older home guarantees permit violations and budget overruns.
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Phase 1: The Paper Phase and Scope-Lock
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{r Nothing happens on site, but the entire project is decided

' here. Your architect draws plans, and you select every
fixture. The Scope-Lock date is the physical point of no
return. Any change orders after this line mandate a two-
week delay penalty and potential SFDBI permit revisions.
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Phase 2 Demolltlon and Dlscover
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Discovering these hazards stops the job
cold. Utility shutoffs are carefully coordinated
with PG&E and SFPUC while a certified
abatement specialist tests the site. If hazards
are found, prepare for a revised plan, an
immediate change order, and a trip back to
the city for permit revision.
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Phase 3: The Bones and The Bureaucracy
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With the room stripped to the studs, trades arrive in a strict sequence. Each trade’s work must be inspected by an
SFDBI official. You literally cannot proceed to drywall without the inspector’s signature on the site card, proving the
~structural load path is sound and the rough-ins are code-compliant.
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Phase 4: Waterproofing to Final Completion

WEEKS 1-7 WEEKS 7-8

Once inspections clear, the
walls close. Waterproofing is
everything; a full membrane
system is standard for a job
built to last in SF.

Following tile, paint, and
fixture installation, the
SFDBI inspector returns to
verify GFCI protection, ventilatio
rates, and fixture operation.
Passing this yields the
Certificate of

Final Completion.

WEEKS.8-11

WEEKS 12-16+

WEEKS 12-16+ )

1. Moisture-resistant

drywall
2. Schluter-KERDI full

membrane system

3. Thinset mortar layer

" |,— 4. Finished Tile layer
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Diagnostic Matrix: 2026 San Francisco Case Studies

Reconstructed from 2026 project data, these benchmarks illustrate how building age, permit
requirements, and structural alterations exponentially alter timelines and budgets.

Pacific Heights Master Bath

1920s Edwardian | 180 sq ft

Sunset District Guest Bath

Scope: Added steam shower &
relocated fixtures

1950s Row House | 60 sq ft

SoMa Condo Powder Room

Hurdles: Structural engineering |

& historic review required

Scope: Replaced fixtures in
existing layout

Modern High-Rise | 30 sq ft

(

Timeline: 22 weeks

Hurdles: Corroded galvanized
pipes discovered during demo

Scope: Cosmetic refresh only,
no footprint change

Cost: $115,000

Timeline: 14 weeks

Hurdles: No permits required

¢

Cost: $48,000

Timeline: 4 weeks (2 weeks
waiting for vanity)

Cost: $15,000

The Architect Dossier
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The San Francisco Contingency Premium

e TheSF Premium i

I
NAHB NationalStandard | TheSanFrancisco .

_ The National Association of Home Builders recommends 10-15% contingency for older renovations. Due |
~ to strict SFDBI compliance risks, seismic requirements, and the realities of century-old housing stock, an
- unyielding 20% contingency is the required minimum to protect a San Francisco project from stalling.
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Project Levers: Accelerators vs. Delayers
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_:Ihase | SCOn oot Delayers noise complaints

You cannot fast-track a standard SF plan review, but you can control the project
levers. A clean, code-compliant initial submission and having fixtures physically
on-site are the only true ways to compress your timeline. The Architect Dossier 30
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The Ultimate Contractor Critical Path

A legitimate contractor schedule is not a guess; it is a critical path document.
Demand these specific line items before signing any contract. It proves they have
modeled the logistics of building in a tough, highly reggulated city.

|\/| Scope-lock date estabhshed —wl I Target rough plumbing &

electrlcal mspectlon dates i

Ll | Permlt SIlbIIllSSlOIl and target |JI Close-wall date (post-inspection)
issuance dates T
Material order deadlines and
delivewy-winthows D Tile start date--

| | Demolition start date: | l Target final SFDBI inspection date| |
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- The Cost of a 50-Year Foundation
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The internet’s “six-week remodel” skips the crucial phases of due diligence. In San Francisco, the extra time spent navigating
the permit office, abating century-old hazards, and passing rigid structural inspections is never wasted. A correct rough-in and
flawless Schluter-KERDI waterproofing are what separate a fast cosmetic job from a foundation built to last another fifty years.
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