The 2026 San Francisco Driveway Decision
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Aesthetics Are Only the Surface

The Invisible Forces Model

Combined Sewer
Capacity Limits

In 2026, driveways are

Combined high-performance systems.
Sewer
Capacity The choice between pavers
Limits L and concrete is a

/7 multidimensional trade-off
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resilience, environmental
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compliance, and property

: value.
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The Underlying Geology Dictates the Surface

STABLE BEDROCK

STABLE BEDROCK STEEP GRADE

STEEP GRADE

STEEP GRADE

The Marina District

—> Man-Made Fill & Liquefaction Zones

These highly active areas demand flexible driveway systems
capable of accommodating drastic soil movement without
suffering catastrophic failure.

Twin Peaks

—> Franciscan Chert Bedrock & Steep Slopes

Stable bedrock allows for rigid concrete systems, but the severe
hillside grades drastically increase excavation complexity,
formwork, and costs.



The San Francisco Stormwater Mandate

Interlocker Pavers

d ‘ d ¢ / d Concrete slab surface

Eco Green

PERMEABLE PAVERS.

Classified as Low Impact
Development (LID).
Manages runoff naturally
and satisfies city code
out-of-the-box,

IMPERVIOUS CONCRETE.
Triggers expensive engineered

drainage (underground N &' S - Engineered
cisterns, dry wells) under i e stone base
SFPUC regulations. aggregates
Aging cracked, —»
and overflowing Manbhole cover Stable soil

city sewer pipe Groundwater

Architectial Blue
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Permeable Pavers: The Eco-Conscious Classic
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| Pacific Heights elegance.
—— MODERN LINEAR PLANKS ¢

> Tumbled, rustic finishes for
historic Noe Valley Edwardians.

| » Modern linear planks to extend
T | . contemporary architectural lines. |

BN .' | A chameleon-like ability to adapt via |
! e - » borders, inlays, and custom motifs
B R | L - . while remaining ecologically

' CLASSIC BELGIAN STONE - superior.
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Architect’'s Material Board



The Anatomy of a Permeable System
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» Surface: Interlocking concrete
pavers with fine aggregate joints.

» Bedding Course: 1-inch thick layer
of angular stone chips.

» Sub-Base (The Reservoir): Thick
layer of open-graded, crushed stone
(Caltrans Class II Permeable).

» Barrier: Non-woven geotextile fabric.

» Foundation: Native soil, excavated
8 to 12 inches deep.

Installation Velocity: 1 to 2 Weeks.
Requires significant earth-moving, structural
grading, and meticulous hand-laying.




Seismic Response and Long-Term Resilience

Flexibility vs. Rigidity

Permeable Pavers

 Independent Movement.

Absorbs tremors and flexes.

W

Rigid Tensile Stress.
Cannot bend under ground movement.

Monolithic Conwl\

—\_Ugly Patch Failure. ,




Architectural Concrete: The Modern Monolith

Architect's Material Board Design Notes

The material of choice for
contemporary homes
overlooking the Golden Gate.

Treats the driveway not as a
collection of units, but as a
single, powerful sculptural

plane.

Broom Finish: Mesa Buft

Strategic placement of saw-cut
control joints creates
large-scale geometric grids,

| ~ marrying structural necessity
- with pure architectural intent.

Exposed Aggregate: River Stone Smooth Finish & Control Joint: Shadow Gray
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THE PAVER REALITY | “seseifoomes THE CONCRETE REALITY> reedcacmed [
Requires polymeric sand to inhibit Highly susceptible to deep, permanent
weed growth. Joint aggregate requires o oil and fluid stains. Demands e
occasional top-offs. Aggressive tree | absolute necessity of penetrating
roots present localized heaving risks, sealers (acrylic or silane-based)
though highly solvable via spot every 2-3 years to block chloride ion
removal and root barriers. penetration from San Francisco’s

salt-laden marine layer.
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Mesa Buff | Belgian Stone { b - Shadow Gray | Deep Charcoal - - |




'Deconstructing the $15k-$30k Investment

-« Cost Distribution Breakdown >
<— Materials (20%) —>< Base Prep & Engineering (35%) —>< Skilled Labor (45%) >
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Premium selections Deep excavation, The dominant cost driver
($8-815/sq ft) grading, formwork

The Labor Premium: High labor costs are directly tied to California DIR prevailing
wage rates for specialized cement masons and ironworkers in San Francisco County.

Conclusion: Both systems share a highly comparable total installed cost of $20 to $50 per square foot.




Budgeting for San Francisco Variables
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0 % Topography

Steep hills increase costs by
25%-50% due to complex
formwork, structural concrete
toes to stop paver creep, and
incredibly difficult equipment @§?
access.
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& @ Mandates

Opting for impervious
concrete may trigger manda-
tory engineered solutions
like channel drains or catch
basins to satisfy code.
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Eco Green

—\0/= Subsurface
Surprises

Uncovering poor native soil
or buried historical debris
demands immediate and
costly remediation before
any base layer is poured.
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The NAHB Standard: Always carry a 10% to 15% contingency
fund for renovations in homes over 30 years old.




The 2026 Material Scorecard

AXis

Permeable Pavers

Architectural Concrete

Aesthetic Language

Structural Durability

Environmental Reality

Installation Timeline

Cost per Sq Ft

Classic, Textured, Modular

I Flexible, Seismic-friendly,
Spot-repairable /.

) Permeable, LID compliant

(V) 1-2 weeks, labor-intensive

® $25-$50

Modern, Monolithic, Sculptural

" Rigid, High-compressive,

- Prone to cracking 3¢

Q Impervious, triggers
drainage mandates — -0

——tey

7 3 days install + 28-day cure | &

© $20-$45




Navigating the Regulatory Landscape

HIRE A SPECIALIST —| DPW APPROVAL e PLANNING/DBI

Must hold active CSLB 5| Department of Public - Engaged if substantial
C-8 (Concrete) or Works reviews driveway grading or broader
C-61/D06 (Pavers) grade, public safety, and renovation is involved.
license. curb cuts.

-

[_ . . .
WARNING: Unpermitted DIY work or improper curb cuts in
A San Francisco result in immediate stop-work orders, severe

fines, and forced demolition at the homeowner’s expense.
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Zero

Monolithic P % Maintenance
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Flexibility Repairable
The Path of Pavers

Triggered by: Owning historic architecture,
living in a designated liquefaction zone (like the
Marina), facing strict SFPUC runoff limits, and
prioritizing seamless long-term spot repairs.
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The Path of Concrete <
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Triggered by: Designing a minimalist modern
home, building on stable bedrock (like Twin
Peaks) and straightforward site grading,
and a desire for zero weed maintenance.

The smartest homeowners choose a high-performance system that works FOR their home, not just in front of it.




