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Two-thirds of the budget funds what you cannot see

¥ ﬂ /////f [ The Expectation
AT ¥ L Homeowners fixate on the
visible elements—tile, vanities,
—_— and faucets.
B | g
floorline

The Reality

These aesthetic finishes
constitute less than half the
total project cost.

' KERDI WATERPRODFING SYSTEM

CODE COMPLIANCE SEAL
| CRITICAL T
FLUMSING
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The Rule

A successful project hinges on
accepting that the majority of
the expense lies in skilled labor
and code-mandated systems
hidden behind the walls.
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2026 market baselines segment into

into three distinct tiers

Cost-Tier Comparison Matrix

$22,000 - $38,000

387"

Basic (Refresh) Mid-Range (Full Remodel)

$45,000 — $75,000

$80,000 — $150,000+

Scope & Materials: Cosmetic
updates only. Pre-fabricated
vanity, new toilet/faucet, reglazea
tub, vinyl/ceramic tile.

Key Constraint: Plumbing and
electrical layouts remain
completely unchanged.

Scope & Materials: The standard
gut renovation. Semi-custom |
vanity, quartz/granite, new |
tub/shower with tiled walls,
porcelain floor, new |
lighting/ventilation. ¥

Key Constraint: Minor
plumbing/electrical relocation.
(Median lands at $58,500 for a
standard 5x8 foot space).

Scope & Materials: Full layout
reconfiguration. Custom
cabinetry, natural stone, walk-in
steam shower (frameless glass),
smart toilet, heated floors.

Key Constraint: Moving walls and

significant utility rerouting.
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40% Labor

driving the framework)

(The largest portion,

& Vanities

B 159 cabinetry

lan

Mapping the med

$58,500
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15%

Tile & Surfaces

Plumbing Fixtures

12%

T ANEN
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iInvoice

q 3% Other Finishes

Permits & Design

9%

;
:

Electrical & Lighting

7%
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Three localized forces drive
the Los Angeles premium

High Labor Rates

DIR prevailing wage data
shows residential hourly
rates are 20-35% higher
than inland CA.

Plumbers: $100-$S180/hr.
Electricians: $90-S165/hr.
Tile setters: $85-$150/hr.

— O

Q)
Regulatory Compliance

LADBS enforces rigorous
codes absent in other
jurisdictions, including
mandatory seismic
requirements and Title 24
energy standards (vacancy
sensors, specific
ventilation).

80

T2

Logistical Constraints

Affluent, dense neighborhoods
(Santa Monica, Pasadena,
Sherman Oaks) trigger
contractor premiums for
limited street parking,
constrained work hours,
elevated insurance, and
heavy-traffic material
transport.
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The hidden waterfall of structural
and compliance costs

Plumbing Relocation ($3,500 - $8,000)

Moving a toilet, drain, or shower valve requires opening
floors and re-venting.

Waterproof Systems ($2,500 - $5,000) } A HIGHEST-RISK

l Crucial substrate prep (Schluter-Kerdi or RedGard) for SURPRISE ITEM

shower/tub surrounds. The most common surprise.

Demolition & Debris ($2,000 - $4,000) G-

1 Labor for teardown and proper disposal of construction
waste.

Permit & Plan Fees ($1,800 - $3,500)

LADBS plan checks, architectural drawings,
and potential structural engineering.

Electrical Upgrades ($1,500 - $3,000)

----- st ol Mandated GFCI outlets and dedicated circuits =1
to meet modern code.

Ventilation Systems ($900 - $2,200)

---- T I Title 24-compliant high-efficacy, quiet fans
with humidity sensors and exterior ducting.
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Managing structural anomalies

and budget overruns

Unforeseen
Conditions

Opening walls in pre-
1980 homes routinely
reveals termite damage,
wood rot, corroded
galvanized pipes, or
ungrounded
knob-and-tube wiring
that inspectors mandate
fixing.

10%+.15%
CONTINGENCY

The NAHB Rule

The National Association of Home Builders
strictly recommends a 10% to 15% contingency
on renovations in homes over thirty years old.

Scope Creep

Mid-project material changes (e.qg., adding heated floors late) trigger a cascade of costly change orders.
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A tale of three bathrooms:
2026 real-world aggregates

r

| The Anomaly: Original cast-iron

| plumbing stacks required partial

| replacement, adding $4,200 to the
plumbing budget alone.

et ————
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Sherman Oaks Hall Bath | $61,500

Specs: 5x8ft, 1960s ranch. Full gut,
new tub-shower, porcelain tile, semi-
custom double vanity.

A

j— e ———

Eagle Rock Primary Bath | $74,000

Specs: 6x9ft, 1920s Craftsman.

Reconfigured layout for larger walk-in
shower.

| ~
. The Anomaly: Custom frameless 4%
" glass tile work, extensive rewiring, and

the necessity to sister joists to safely

- support a new heavy cast-iron tub.

Mar Vista Guest Bath | $48,000

Specs: 5x7ft. Basic layout maintained.
High-quality prefab vanity utilized.

The Anomaly: Even keeping layout 7AN

.~ static, the project mandated a full

LADBS permit set and new properly
vented exhaust fans to satisfy Title 24.
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Diagnosing the bid:

The 14-point blueprint checklist

Artificially low bids omit

critical unseen steps like |

proper debris haul-away
and waterproofing,
guaranteeing expensive
late-stage add-ons.

The Comprehensive Blueprint

1. Detailed Scope of Work

K«

8. Insulation & Drywall

2. Site Protection/Dust Control

«

9. Waterproofing (w/ materials)

3. Demolition & Debris Removal

10. Tile & Surface Installation

4. Framing/Structural Mods

11. Cabinetry Installation

5. Plumbing’ Rough/Finish

s)

(w/ mode

N Q[ &

12. Painting & Finish Work

6. Electrical Rough/Finish

K«

13. Permit Acquisition

7. HVAC/Ventilation
(w/ models)

K

14. Project Milestones
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The structural reality of
a durable ir vestment

e The primary threat to a Los Angeles bathroom remodel is not the cost of luxury
tile, but the underestimation of the engineering required to support it.

e Controlling a median $58,500 investment means shifting focus from the
surface to the substrate.

® Prioritize licensed, insured contractors who provide detailed, line-itemed
scopes over those offering the lowest initial bid. True cost control is built
behind the walls.
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