DEFINING THE 2026 PORTLAND ADU MARKET

The architecturally considered second home has arrived, fundamentally
changing the landscape for new accessory dwelling units in Portland.

THE AVERAGE COST FOR A
DETACHED ADU NOW EXCEEDS
$320,000—REFLECTING A

FUNDAMENTAL SHIFT FROM A
BASIC RENTALBOXTOA
LONG-TERM,
HIGH-PERFORMANCE ASSET.
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fh ADU PROFILE: MODERN TWO-STORY UNIT

"/ - Energy-Eficient Glazing
—= Suslainable Material Palette
« Infegrated Smart Syctems

—= Zustainable 1zas opemation
—+ Enequiables and conment comaons
+ Conma akurensere mangination

Based on Renology Project of the Day Field Interviews (2025-2026) and Portland Bureau of Development Services Permit Data




The Past (The Backyard Cottage)

Fossil-Fuel Dependent: Reliance on Net-Zero Ready: All-electric systems =
gas appliances and traditional HVAC. as the uncompromising default.

Isolated Aesthetics: Mismatched,
generic cottage styles disconnected
* from the main property.

Architectural Cohesion: Custom <~ |
designs echoing the main house. q?
kL

Universal Design: Built from day
one for aging parents and
multi-generational use.

Static Footprints: Single-use room
layouts that limit tenant profiles.

Generational Wealth: A permanent
asset designed to exponentially
increase total property value.

Tactical Asset: Built primarily as a
- short-term rental play.
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Three Architectural Principles Driving the Market Shift

Performance.

Net-zero readiness, comprehensive
electrification, and factory-built
precision that bypasses site delays.

Integration. Permanence.
Aesthetic cohesion Universal design,
with the primary durable Pacific
property and Northwest materials,
regional landscape. and hyper-efficient
Eliminating the layouts that guarantee
generic modern box. multi-generational
utility.
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Aesthetic Integration Meets Pacific Northwest Materials

Architectural Cohesion (Trend 2): Detached

structures that look like isolated buildings are
obsolete. The 2026 standard demands unified !
property aesthetics, meaning a Craftsman main :
house dictates a Craftsman ADU. I.

~--------- Matching Rooflines g

___________________ ‘Matching Window
Casings

----------------------- Matching Exterior Siding -—

The Natural Palette (Trend 6):

The minimalist decade has been
replaced by rich, textural materials
grounded in the regional landscape.

Rift-cut white
oak custom
cabinetry
(warmth and
durability).

Honed quartzite
countertops
(subtle, organic
alternative to
glossy quartz).

Dark-stained
vertical grain
cedar exterior
siding.

&1 NotebookLM



/| Advanced Prefabrication and All-Electric Infrastructure ,‘

The All-Electric Default O— ——O High-Performance

(Trend 1): Prefab (Trend 7):
Gas lines are entirely Advanced panelized
phased out, driven by and modular systems
Portland’s climate goals. are dominating. While

not necessarily cheaper,
factory-controlled
construction bypasses
weather delays and
mitigates ongoing
skilled labor shortages.

Heat pumps and induction
cooktops are the new
baseline.




Hyper-Efficient Reimagining of Kitchens and Bathrooms

Generous ——
Landing
Zone

The Evolved Kitchen Flow (Trend 3): The classic work triangle
fails in 500 square feet. Designs now utilize hyper-efficient galley
or single-wall layouts.

Focus on generous prep zones between sink and cooktop; clear
landing zones next to refrigeration. Surge in demand for toe-kick
drawers and full-height pantries to maximize vertical space.

The Curbless Wet Room (Trend 4): Space-saving merges

with accessibility. Eliminating the shower curb and enclosure

creates one continuous, fully waterproofed space. Paired
with wall-hung some with wall-hung vanities and toilets, it
maximizes floor space and simplifies cleaning.



Multi-Generational Utility Built into Every Square Foot

State A

Flexible “Third Spaces” (Trend 5): Sing

larger homes through custom millwork,

Aging-in-Place by Default (Trend 8):

With more Portlanders building
for aging parents, universal design
s no longer an afterthought.

e-use guest rooms and
dedicated offices are obsolete. 800-square-foot units function like

transformable furniture,

and dining benches with built-in storage.

' Zero-threshold entries

' Wider doorways

' Lever-style door handles

' Structural wall blocking
for future grab bars
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The 2026 Capital Expenditure Baseline for Portland

M

Detached New Build Basement Conversion Garage Conversion
Square Footage 650 sq ft 800 sq ft 400 sq ft
Total Cost $300,000 - $500,000+ $150,000 - $250,000+ $150,000 - $250,000+

Includes high- Includes full excavation, e
: performance envelope egress windows, and L
Project Scope . . : M g upgrades and new utility
rift-cut oak cabinetry, and interior connection to :
ol : ; trenching.

significant site work. main house.
Example Mount Tabor Sellwood Laurelhurst
Neighborhood (Example: $385k) (Example: $295k) (Example: $210k) T

NAK

A

Budgets are heavily driven by prevailing wages for skilled trades (per Oregon BOLI data). The
B strongly recommends a 10-15% contingency for renovations on homes over 30 years old.
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Navigating the 12 to 18-Month Development Cycle

Phase 1: Design Phase 2: Phase 3:
& Engineering Permitting Construction
(3-5 Months) (3-6 Months) (6-9 Months)
bt Sy | — .
The critical planning phase to Navigating the Portland Bureau While prefabricated panel
ensure architectural cohesion of Development Services. systems can accelerate the
and high-performance system Includes zoning, building codes, framing stage, foundational
integration. and potential environmental site-work and utility trenching
reviews. trenching keep this timeline
rigidly fixed.
[ | |_I_ [} |
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Weighing the Logistical Realities Against Long-Term ROI

——

The Logistical Hurdles

Complex Bureau of Development Services
permitting remains a major bottleneck.
Furthermore, older Portland properties

frequently hide expensive surprises: buried oil
tanks, seismic vulnerabilities, and significant
' grading requirements for utility connections.

The Investm

The substantial upfront

ent Upside

capital expenditure is

offset by multiple long-term yields: immediate

rental income, dispro

portionate property

appreciation, and the priceless flexibility of

on-site family housing t!

hat avoids the costs of

assisted living facilities.
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The Shift from Accessory Unit to Permanent Second Home

The Renology Synthesis: The single through-line connecting all 2026
Portland ADU trends is permanence.

Driven by a convergence of multi-generational housing needs, flexible live/work demands, and
peak real estate costs, homeowners are no longer making a tactical play for rental income.

They are making a generational investment, applying the exact same care, materials, and

performance standards to their backyards as they do to their primary residences. o
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