The Sacramento Roof

Replacement Blueprint
Engineering a System, Avoiding the $7,000 Overrun.

A Project Manager’s Guide to Surviving the Central Valley Roofing Market.




The Symptom:
The average
Sacramento roof

INVOICE
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replacement overruns
its budget by $3,500
to $7,000.

i

| SRR A S (N SN ——

N

\

M|

i
k=
..::.:.:l ]

sl
=1 | ‘
PROJECT : 0,000.00
B $2S ,OOO.OOSF
H OUE]’T”H FIRM
(EmEFQE”Cy ( Cf:cwﬁ

PRILIECT RIFORETE

F

—

Homeowners who stay on budget decide on the key
variables before the first hammer swings.
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The Cause:

Not poor craftsmanship,

but poor planning.

A series of predictable,

unforced errors.
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The Result:

A planned project
turns into a 25%
budget emergency.
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1. Shingles

(The Visible 50%).
Note: Don't just debate GAF Timberline
HDZ vs. CertainTeed Landmark.

2. Ventilation
(Invisible).

Note: Ridge vents and soffits are
critical for survival.

3. Flashing

(Invisible). Warning: Cheap quote
reuse old pi ashings instead of
new pre-painted aluminum.

4. Underlayment

(Invisible). Warning: Thin sy
used to save [ 25, Hi

5. Ice & Water Shield |

(Invisible). Warning: OFten skipped
in valleys, leading to 51,000+ leak
gdamage.

| 6. Decking

$Invisihle}. Note: The structural
oundation.

Mistake #1:

Focusing only
on shingle price.

The real
performance—
and where
corners get
cut—is in the
components
you don't see.




Visible Roof

Quote:
$20,000

I Tear-Off

Phase

RISK MATH

Invisible Rot Sacramento Rate:

$95 - $150 per
Found 4x8 sheet

(Materials + Labor)

Decades of tiny leaks
and condensation
reveal 25 bad sheets 25 sheets =
of delaminated $2,375 to $3,750

0SB/Plywood surprise change order

@

@

Budget for failure. The NAHB recommends a 10% to 15%
contingency on renovations in homes over 30 years old. Ask
your contractor about expected replacement percentages for

COUNTER-MOVE @

your specific neighborhood before signing. o I

1

1

New Final
Bill:
$23,750+




The Damage: Trapped
super-heated air bakes
asphalt shingles from the
inside out, causing rapid
granule loss.

The Timeline: Turns a
30-year shingle into a
15-year failure.

The Fine Print: Every
major shingle

manufacturer's e (S
warranty is VOID if = i
installed over an M "l
improperly ventilated

attic.

Tech Spec Box

The Blueprint Solution:

Demand a Net Free Vent Area (NFVA) calculation. Industry Standard: 1 square foot of ventilation for every 300
square feet of attic floor space, perfectly balanced between intake (soffits) and exhaust (ridge).
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SACRAMENTO MICROCLIMATE DIAGNOSTIC MATRIX

massive $4,000 - $7,000 full
plywood re-deck.

NEIGHBORHOOD PROFILE | HIDDEN STRUCTURALRISK | IDEAL MATERIAL SOLUTIONS
Skip Sheathing. (}riginal it :
spaced-plank roofs cannot hold | Concrete tiles (if engineered for

Eas; 4301088:153:%5“:? modern shingles. Requires a weight) or full 0SB deck +

architectural shingles.

Folsom & Carmichael
(Newer Builds, High Sun)

Relentless UV radiation and dry
Entry-level 3-tab shingles will crack
and lose granules in 10-12 years.

Premium shingles with superior
granule adhesion & UV-blocking
(e.g., GAF Timberline ArmorShield
I, CertainTeed Landmark PRO).

Foothills / El Dorado / Roseville
(Wildland Interface)

High winds and significant
wildfire hazards. Untreated cedar
shakes are a massive liability.

Class A fire-rated materials.
Interlocking steel (Decra) or
standing seam metal panels.




The Trap

Choosing a trendy dark charcoal shingle
purely for curb appeal in Climate Zone 12
N || (Sacramento Valley).

The Law

California Title 24 mandates a “Cool Roof”
meeting strict Solar Reflectance Index (SRI)
minimums.

The Penalty

Failing inspection results in tear-off at your
expense, or an expensive $4,000-$8,000
specialized SRI-compliant coating, plus

[ weeks of delays.

The Counter-Move: Before looking at color samples, demand options listed on the Cool

Roof Rating Council (CRRC) website. Secure the CRRC Product ID in your contract.




THE 5-MINUTE VETTING PROTOCOL: AVOIDING THE ULTIMATE MISTAKE

THE LICENSE:

Go to the CSLB website. Verify an active C-39

specialty roofing classification.
Risk avoided: Code failures and voided warranties.

Demand certificates of General Liability and Workers’
Compensation insurance.

THE VERIFICATION:

Do not just look at the paper. Call the insurance
carrier listed to confirm the policy is currently in force.
Risk avoided: Personal liability for injured workers
(which homeowner’s insurance will deny).

WARNING:

SAVING 15-20%
ON AN
UNLICENSED
CASH-CREW
IS THE MOST
EXPENSIVE

MISTAKE YOU
CAN CAN
MAKE.
YOU RISK
PAYING FOR
THE JOB
TWICE.




The Vague 1-Pager
(Red Flag)

¥ P

Install new
architectural
shingle roof,
price $21,500.
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Protects the contractor, not you.
Allows them to legally use the cheapest
invisible materials and charge extra for

all "unforeseen” debris hauling or tear-offs.

The Blueprint Scope of Work
(Green Light)

o
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Required Inclusions:

| 1. Specific material brand names, colors, and

CRRC model humbers.

| 2. Tear-off, installation, and cleanup scope included.

3. Payment schedule clearly defined.

4. Locked unit-costs for extras (e.g., 'S120 per
sheet for rotted plywood’).
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Carmichael Ranch
(1,800 sq ft)

The Job: Tear-off + Title 24
CertainTeed Landmark
Solaris. New ridge vents.

The Surprise: 12 sheets of
rotted plywood found.

Total Cost: $19,800.

Folsom Two-Story
(2,600 sq ft)

The Job: Straightforward
replacement. High-end GAF

designer shingle.

The Surprise: Good
sheathing, only 3 sheets
replaced. 3-day timeline.

Total Cost: $24,200.
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East Sac Bungalow
(1,400 sq ft)

The Job: Standing seam
metal roof for fire
resistance/longevity.
Custom chimney flashing.

The Surprise: Original “skip
sheathing” required
massive full OSB re-decking.

Total Cost: $28,500.
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The Renology Take: Stop Buying Appliances.
Start Managing Projects.

The Appliance Buyer (Passive) The Project Manager (Active)

- Behavior: Outsourcing all thinking. ~ Behavior: You don't need to know how to
Focuses only on the final price and curb nail a shingle, but you demand itemization.

appeal. ~ Mindset: Asks specific questions about

- Mindset: Assumes the structure Title 24, NFVA ventilation, and sheathing
underneath is perfectly sound. Accepts a contingency costs. Uses the 5-Minute
1-page quote. Vetting Protocol.

- Outcome: Highly vulnerable to shortcuts, ~ Outcome: Forces an apples-to-apples bid,
omissions, and the $7,000 emergency retains control, and gets a complete,
overrun. engineered system with maximum ROI.

A passive homeowner is a contractor’s best friend. Your best defense
is a strong offense of specific, informed questions.




