The San Francisco Pool
Project CEO Playbook

A financial and operational survival guide to building custom
pools in the Bay Area without 30% budget overruns.
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A typical $120,000 quote reliably becomes a $160,000
reality before a single shovel hits the dirt.

Executive Financial Ledger

The Quote (The lllusion) The Reality (The True Baseline)
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A\ - Unforeseen soil conditions & bedrock [ e

Star i e
™ T N
Basic Excavation ¥ Side-yard access constraints L
Base Materials dalrd-rnau | rui—‘v“': -f.}:x'lx"_
& hand-hauling eI ¢ L
| = s “— Cresss Equipment . - - - m:::::l'.“ikii =
e e | A - Standard-issue engineering failures RIS
) M 1 ,.T ol - |
i P - A\ - Vague, builder-grade equipment specs [ ||
75

KEY INSIGHT: Expect a 25-40% budget overrun if you manage this like a consumer product. The homeowners
who succeed act as the CEO of their project, making key executive decisions before construction starts.




The installation price is just the entry fee
to Bay Area pool ownership.

The TCO (Total Cost of Ownership) Iceberg

The Quoted Install Price

(Shell, Tile, Decking)
| Heating: $500-$900/month — True Ow _ sts | Liability: $600-$1,200/year
during swim season (May-Sept) kel Sl e —— increase in homeowner's
' due to PG&E rates & cool summers. V(D4 insurance premiums.
/\ [ ™\ Chemicals & Servicing:
XalnN ' $275-$450/month for
\\//4 . professional weekly maintenance.
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THE NAHB RULE: Apply the National Association of Home Builders'
10-15% contingency logic to your ongoing annual pool budget.




A $3,500 geotechnical report is the most effective
ﬁnanmal insurance you can buy.
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Moving soil through a San Francisco side-yard triples
the cost of standard excavation.

The Access Multiplier Diagram

Standard Suburban Lot Narrow S.F. Lot H 5 East Bay Disposal Site
@ @ e o< (Heavy City Traffic)
4_ 3-Foot Side- NS ;,,"
Yard Clearance S

FINANCIM RISK: Expect a 50- 100% premium for
Le:m:f:wa’uc:n on a tight urban lot. A

High Efficiency:
Direct Access &
Local Dumping.

CEO DIRECTIVE: Walk the access path with

ABES N contractors. Demand written, guaranteed line items for
'y exact equipment, shoring, traffic control, and soil export.




Standard-issue engineering cannot survive San
Francisco’s seismic realities and heavy clay soils.

2. Bespoke Rebar Cage Spacing 3. Flexible Plumbing Connections
THE RISK: /1\ (Seismic flexibility) (Withstands ground movement)
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Choose finishes based on local microclimate
performance, not showroom aesthetics.

The S.F. Microclimate Materials Matrix

The Threat The Solution
1. Foggy & Salty Mildew, salt corrosion, Medium gray/blue PebbleTec
(Outer Sunset, Richmond) persistent wind-blown (hides debris), Porcelain Pavers,

debris. Marine-grade 316L stainless steel.
2. Sunny & High UV E}{Treme UV fading, high Chemically stable aggregate
(Mission, Potrero Hill) chemical stress from finishes, UV-resistant valve

frequent gas heater use. handles and skimmer lids.

FINANCIAL IMPACT: A premium, climate-matched finish package adds $10,000 upfront
but actively prevents a $30,000 replastering and re-decking job seven years later.




Vague ‘pump and filter’ proposals are a cover for

inefficient, builder-grade equipment.

Filtration Pump: Specify
Pentair IntelliFlo VSF or
Hayward TriStar VS 950
to meet Title 20/24
efficiency codes.

Sanitation: Require
Pentair IntelliChlor
(with 316L fixtures) OR
a low-chemical UV/
UV/Ozone system.
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Acoustics: Acoustically
\ insulated equipment

enclosure to meet strict
S.F. noise ordinances.

Filtration: Mandate an
oversized cartridge filter

(Clean & Clear Plus 520)
to extend cleaning cycles.

THE ROI
CALCULATION

Specifying this exact
package adds $6,000-
$8,000 upfront, but
saves thousands in
annual energy costs.

Budget an additional
$2,000-$4,000 for
noise mitigation to
avoid neighbor
disputes.




The ultimate meta-mistake is treating your

builder, architect, and engineer as siloed hires.
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CEO DIRECTIVE: Overlay and clash-detect the ¢
pulling a permit. This is the only way to prevent t

esigns from all three disciplines BEFORE
he demoralizing sound of a jackhammer

tearing up a brand-new concrete ¢

eck to fix a drainage error.




Real 2026 baselines dictate what a
San Francisco pool actually costs.

The 2026 S.F. Pool Benchmark Matrix

Sunset District Plunge

$115,000

10x18 ft.

Cost Drivers: Tight access
requiring mini-excavator,
extreme shoring, efficient heat
pump for the cool, foggy
climate.

Noe Valley Family Pool

$185,000

15x30 ft with spa.

Cost Drivers: Hit bedrock
adding $25k in unforeseen
excavation. Included
smartphone automation and
ozone sanitation.

Pacific Heights Infinity Edge

15x40 ft on hillside.

Cost Drivers: Deep-drilled
piers for slope stability,
complex surge tanks,
mandatory 6-month structural
design & permitting phase.




Your Executive Mandates Before Signing a Contract.

1. Mitigate Subsurface Risk

W[ | Commission a $3,500 geotechnical report to void the “unforeseen
* ' conditions” clause.

2. Audit the Logistics

Force bidding contractors to provide written line items for side-yard access
equipment and solil export.

=2 | 3. Mandate the Specs

ny ./ : - : . -
Y { Write the exact equipment models, marine-grade materials, and acoustic enclosures
directly into the contract.

» | 4.Force Integration

Vi Require a unified, clash-detected plan from your pool builder, structural engineer, and
landscape architect before pulling the SFDBI permit.

The contractor works for you. Your informed involvement is the only thing
standing between a fixed budget and a thirty percent overrun.




