REMODEL BLUEPRINT

How to prevent the 7 predictable mistakes
that cause $10,000 budget overruns.

+

DATA SOURCED FROM THE RENOLOGY
MAGAZINE, C5LB, NAHB, AND CALIFORNIA DIR
PREVAILING WAGE DETERMINATIONS.




THE ICEBERG OF REMODELING COSTS

NN ¢ The Fantasy Number
I e $15,000 National Average
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$25,000 to $45,000
(Standard 5x8 Guest Bath, 2026)

< A typical Sacramento bathroom :> < 2. Stringent state and local

goes over budget by 20% to 30% L e 3
($5,000-$10,000). These are not
bad luck—they are avoidable . .
planning errn?s made before a € >| 3. Higher material transport costs.
single tile is removed. >
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< 5 1. California’s high skilled labor rates
(DIR Prevailing Wage realities).




SACRAMENTO’S HOUSING DNA
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1940s East Sacramento
Tudor House

Galvanized plumbing
nearing end-of-life
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Modern PEX plumbing

Updated Romex wiring

2005 Folsom Build

THE TRAP

Assuming an online design will
drop seamlessly into your home
and rushing to demolition.
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Trap vs. Fix
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THE FIX

Insist on investigative scoping.
Pay a small upfront cost to open a
wall or run a drain camera before
finalizing the bid to prevent five-
figure mid-project surprises.
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J This isn't padding; it's the cost of doing business legally and safely.

Labor: 50%-60%
of total budget

l The Professional Baseline
| » Sacramento skilled tradespeople
|
|

e Low-Bid Trap

‘| * Searching for the cheapest labor based
| on national online calculators. /\

f’ ¢ Result: Hiring unlicensed operators who |  High labor cost represents overhead,
4 cut unseen corners (plumbing/electrical) f] CSLB licensing, worker's comp, and
to make margin. /I\ / liability insurance.

command high wages (verified by
California Dept. of Industrial Relations).
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Re-anchor your expectations to value, not the lowest number. A
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The P!'e-1960 Sacramento Buffer

rThe NAHB Baseline

The National Association of Home Builders
recommends a 10-15% contingency for

homes over 30 years old.
L -
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The Renology Rule for Sacramento
For a bathroom built before 1960, budget a

Planned Gut Remodel: $40,000 I_StriCt 20% contingency. 1
Mandatory Accessible Buffer:  $8,000

Total Required Funding:  $48,000

YOIV IIIIIIII IOV IITIII IV IIIII?

This 20% isn't for design upgrades like a nicer faucet. It is a critical fund for addressing health and safety issues
found in the walls (improperly cut joists, ungrounded wiring). If you can't fund the contingency, do not start the demo.

CALCULATOR
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The “Too Good to Be True” Trap
-
In a set of three bids, the lowest is almost never I DANGER SIGNALS
a victory of negotiation. It is a signal of three B The Scope Miss P
specrﬁc dangers: o tec They misunderstood the Py
A e e project and will hit you with I__._ 6 &
Sifll&pags 2 well-organized a barrage of change orders. {L.
dstimae sheet
2 The Corner Cutter """ &
They are using uninsured %P”
labor and subpar, non-
compliant materials. | _
Non-Compliant
3 The Ponzi Scheme
Their business is failing, | = ﬂ
and they need your deposit ‘
D ol cash flow to finish another
Single-page comprehensive. " homeowner's abandoned job. Cash Flow <
estimate sheet well-organized | L =
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Ask the lowest bidder to walk you through HOW they arrived at the number. A vague answer is your signal to walk away.




The Bid Decryptor Matrix

Red Flag Bid

Professional Bid

Vague lump sums (e.g.,

Granular line items (e.g., Demolition,

Categories ; gl : Framing, Plumbing, Drywall) splitting
Plumbing: 55,000°) labor vs. materials.
Materials & Generic descriptions Specific brand names and SKUs (e.q.,
Fixtures (“Waterproofing”, “New toilet”). | "Schluter-KERDI membrane”).
Allowances Unrealistically low allowances Allowances calibrated to the actual retail
(Placeholders) designed to artificially deflate cost of the quality level discussed

the total upfront bid.

(+ 15-20% markup).

Licensing &
Insurance

“Trust me.” No paperwork
provided.

Active CSLB number provided upfront,
alongside proof of general liability and
worker's comp.




Mistake #3: Designing from Photos Alone

The Coastal Instagram Fantasy

The Sacramento Lighting Reality

The Trap The Counter-Move /\ CAUTION

Picking finishes based on coastal magazine shoots. 1. Test every sample in the actual room. Finishes age. Unsealed brass patinas.
Example: Benjamin Moore “Chantilly Lace" looks 2. View flooring under proposed new lighting. SLTaUBLe TeqHiSs NNt e it
warm online, but reads stark and cold in a Midtown 3. Tape tile to the wall and live with it for a week. Consider long-term performance, not

just the photo finish.

bathroom with a large west-facing window.




The Sacramento Material Reality Check
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Trendy Choice Sacramento Reality The Pro Alternative 2
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2 The Hard water spots are highly : : 7

Water Matte Black Fixtures | visible and will etch delicate | 119 duality chrome or 4

Test coatings over time. ‘ '
| | — ﬂ\ hL \ j
— & , —| |
Hot, dry summers ‘ P : %
CIThE Standard, low-CFM exacerbate indoor humidity ngh ey Z
< — Climate . minute), properly vented Z
exhaust fan issues. Weak fans lead Z
Test exhaust system. %
A to mold. el | ?
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g | he Natural stone (Marble) | Porous materials stain easily Engineered quartz or /,
Maintenance countertops and in hard water environments et T e 7
_ : ; high-quality porcelain tile. 7
Test shower floors | without strict annual sealing. L qL ?/
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The Change Order Ripple Effect
after rough-in is complete.

Materials: I Labor:
Ir

s J X =

Scheduling: Multiple trades
(plumber, electrician, tile
setter) must be rescheduled,
triggering trip charges.

Pay to demo incorrect work
+ Pay to install new work.

Restocking fee for old tile +

Purchase cost of new tile.
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Impact: +$1,500 Cost & +1 Week Project Delay
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The Blueprint Fix: Demand a hyper-detailed, recipe-level
"Scope of Work" document. Finalize every single material (from

grout color to light switch plate) BEFORE demolition begins.




The Anatomy of Waterproofing
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- 1. Superficial Layer:
j/g The Ceramic Tile

(Just the skin).

—O 2. Critical Barrier:
Modern integrated
waterproofing
membrane (e.g.,
Schluter-KERDI or
liquid RedGard).

WA\ \ )

\o 3. Substrate:
Cement board /
Structural Studs.

The Trap: Focusing the budget on high-end tile
while the contractor uses outdated cement
board and plastic vapor barriers. A tiny leak in a
shower niche wicks into the studs for months.

VAN
The Consequence: A multi-thousand-dollar
toxic mold remediation and structural repair job
triggered by a watermark on the ceiling below.
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& The Fix: Ask the contractor specifically ol
about their waterproofing system and
demand in-progress photos of past work.
|

Defensiveness is a massive red flag. e




Contractor Alignment & Legal Protection

Field Inspector's Checklist

Field Inspector's Checklist

Matching Complexity

The Permit Mandate

call back.

Using a handyman for a gut job with
plumbing/electrical relocation, or a
massive design-build firm for a simple
cosmetic update.

The Trap: Hiring the first personto  /I\
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The Rule: Ey

Simple cosmetic updates (paint, floor,
faucet swap) do not need permits. Moving

plumbing, electrical, or walls absolutely
requires City of Sacramento permits.

{The Danger: E

The Fix:

Match the firm type to the job.
Methodical vetting: Get 3 quotes, check

person.

3 references, visit 1 finished job In =

Unpermitted work voids safety checks
(fire hazards, leaks) and devalues the
property upon resale.

Action Item:

Always verify active CSLB license,
general liability, and worker’s comp @
on the California state website. L




Master Timeline of a Successful Remaodel

Phase 1: Pre-Construction & Sourcing (4 to 8 Weeks) Goal: Every item is on-site or has

a confirmed delivery date
before demo begins.

Phase 2: Active Construction (3 to 5 Weeks)
Tasks: Finalize layout, recipe-level scope of work,

secure permits, order specialty tile/custom _
vanities (6-12 week lead times).

Status: No waiting on decisions. No /
paying crews to stand around.

The Core Insight: The meta-mistake that enables all others is a failure of patience. Rushing into

demolition without a complete plan is like starting a road trip with no map and half a tank of gas.




